



SBDM Minutes
Media Center

Thursday, October 13, 2016
Members Present:  Leah Hardin, Peggy Hagman, Michelle Noel, Vicky Thomas, Dee Thompson, and Gina Taylor
Guests:  Bridget Murphy and Ashley Hettinger, 
Secretary:  Judy Henry

1. Call the Meeting to Order:  Ms. Hardin called the meeting to order at 4:06 pm.
2.  Approval of Agenda:  Motion by Gina Taylor, second by Michelle Noel to approve the agenda.  Consensus.

3.  Public Comment:  None

4.  Approval of Minutes:  Motion by Peggy Hagman, second by Gina Taylor to approve minutes for September 8, 2016. Consensus. (Attachment A)
5.  Approval of Budget Reports (MUNIS and School Activity):  Motion by Michelle Noel, second by Dee Thompson to approve budget reports for month ending September 30, 2016.  Consensus. (Attachment B)
6.  Monthly Review:  Enrollment 826

7.  Volunteer Report: (Attachment C)
September Volunteers - 45
September Volunteer Hours – 657
8.  Principal’s Report:
· Fall Festival:  Students, staff, and community members enjoyed the annual Fall Festival.  At this time it looks like we made approximately $23,000 before expenses; however, Karen Freeman is still working on the numbers.  Each teacher will get $300 to use for their classroom.
· Football Day:  SCES students enjoyed many different activities during football day.        K-PREP students that scored distinguished and proficient on the test were recognized during an assembly.
· Writing PD:  One teacher from K-2nd grade will have the opportunity to attend a writing PD on October 26th.

· PD Budget:  There is approximately $6,000 in the PD budget.  Ms. Hardin would love for teachers to attend PD for data writing and other PD opportunities of individual interest.  
9.  Program Review: Mr. Lawson and Ms. Grubb will collaborate with TES staff to review the visual performing arts program on Friday, October 14th.  
10.  Approve GAP Plan:  Motion by Michelle Noel, second by Vicky Thomas to approve the GAP Plan.  Consensus.  (Attachment D)
11. Technology Report:  PTA has graciously decided to use approximately $300 to purchase headphones for our students.  PTA is also in the process of purchasing 42 Lenovo tablets for classrooms.  Motion by Peggy Hagman, second by Vicky Thomas to approve the technology report.  Consensus.
12.  SCES Needs Assessment 16-17:  SCES has the following items listed on the needs assessment for 16-17.
Lexia

Dream Box

Teacher Stations (35)

Books for Instruction
13.  Review the K-PREP Spring 2015 Results:  (Attachment E)
18. Adjournment:  
Motion by Peggy Hagman, second by Vicky Thomas to adjourn meeting at 4:49 pm.  Consensus
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