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Academic Leadership Team JCPS

The purpose of the Academic Leadership Team is to
galvanize district leaders in academics and academic
support divisions In order to achieve (greater
coherence, accelerate student achievement and
enhance support to principals and teachers to
effectively and successfully execute Vision2020.

TEAM FOCUS:

To build coherence across departments, alignment
within instructional & intervention supports and
systems to empower schools toward increased student
achievement and career readiness.
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Academic Leadership Team ((
STRUCTURE JCPS

1. Academic Leadership Team: 2 Components
a) Senior Leadership
b) Full Team

2. Agenda Items - Driven by district priorities,
achievement data, school
Instructional needs and support.

3. Strategic Focus - Group participation is aligned to
priority topics.

4. Working Meetings - Solution-focused/problem
solving efforts



