
 

 

 

 

 

 

 

 

 

 

 

 

Scope Description ECM NCHS TNHS
OKH

MS
BMS NHS BS FHES CCES BES CO HA BG MO

LED Troffers E-1a x x x x x x x x x x x

LED Exterior Lighting E-1b x x x x x x x

LED Parking Lot Lighting E-1c x x x x x x x x x x

LED Gym Lighting E-1d x

Lighting Controls E-2 x x x x x x x x x x x x x

HVAC System Upgrade H-1a x

Pumping System Modifications H-1b x

HVAC Controls Upgrades H-2 x x x

Envelope Upgrades H-3 x

Savings Used from Phase 1 N/A


