Annual Needs Assessment for 2016-2017
Spencer County School District

Budget Planning

Taylorsville Elementary School
First order of priority for each need identified.  Only one need can be identified as priority number one, and each subsequent need must be listed in descending order.  Please return to Superintendent by October 14, 2016.  Thank you for planning wisely!

CATEGORIES






ESTIMATED COST




               
Instruction:

	Lexia Three Year Contract
Lexia Learning has been the main online reading intervention for TES this past year.  TES and SCES have joined together to negotiate a three-year contract for Lexia Learning at both elementary schools so all students can benefit from Lexia.  As part of this contract each school is providing $8,500.00 in funding and requesting the board to match them for the remained of the three-year contract.  This is a cost savings of 30% over the year to year rate.  

	$12,920.00

	Classroom Library Materials

In last year’s need assessment, the Board allowed TES to purchase additional books to match our ELA program for each classroom.  When ordering these books last year, 1st grade nonfiction texts were not available.  We are requesting $500.00 to purchase these materials to complete our set.  

	$500.00

	Magnetic Letter Kits and Blending Sound Tubs
Our ECE teachers would like to purchase additional magnetic letter kits and Blending Sound Tubes to support their move into multisensory phonetic instruction.  

	$1000.00


Equipment:

	96 Instructional Devices
This is a 50/50 match request.  Matching TES on this dollar for dollar request will allow us to provide each of our grade levels with a complete classroom set of Lenovo Laptops and/or IPad minis.  These devices are an integral part of our Lexia Learning and Dream Box online interventions, will be used for Engage NY online learning, and used for research and drafting in ELA standards.  

	$24,000.00


Programs:

	Kinderboost Camp
Kindergarten Readiness continues to be a vexing problem for both elementary schools.  With this in mind we would like to board to consider the creation of a Kinderboost Camp that would run half-day concurrently with our Summer School Program.  The half-day would focus on letter and number identification, short vowel sounds, and routines and procedures for transportation, bathroom and cafeteria at each school.  

	$6,000.00


Staffing:

	
	


Facilities:

	
	


         TOTAL
         $44,420.00
