Spencer County Middle School

Annual Needs Assessment for 2016-2017
Spencer County School District

Budget Planning

	Instruction  -  Chromebooks for Kids
	Cost

	*Purpose: Cost for one class set of Chromebooks with cart.  Our innovation vision as described to OVEC last year is to have a minimum of seven class sets of Chromebooks by Christmas this year (one per team/all grade levels/all students).  This was a $100,000 goal in 18 months.  Over the past two years we have partnered with SCES in a “Chromebooks for Kids” initiative.  Last year alone we contributed over $25,000 from the 2014 & 2015 Needs Assessment Process, raised over $20,000 at our schoolwide fundraiser “Winterfest”, $20,000 from the SBDM budget, and over $10,000 from community donations.  Seven sets of Chromebooks have been purchased with these funds and they are being utilized from the Media Center via checkout system. This year we hope to at the very least match the technology investment from 2014 & 2015 to place a Chromebook in every child’s hand at least two days per week.  This is in line with our ultimate goal of have a Chromebook per student at SCMS.

	$10,000


	Instruction – Woodworking Club Storage Building
	Cost

	Grizzly’s Beyond the Bell has grown to over 190 students on some days.  This is a tremendous positive for our school.  We have added new clubs as numbers increased.  The SCMS GBB woodworking club simply does not have the funds to purchase a small building for work to be done in, and tools to be stored in.  This group is currently operating outside.  With cold weather on the way, this building will be an area they can continue to work.  This will also be a location where they can build projects and cut wood without making a mess in areas of our main building.
	$2,500


	Equipment –Chromebox Lab
	Cost

	*Purpose: This is to convert computers in our downstairs labs to Chromebooks.  Currently we have 60 N-computers that do not work correctly.  When students logon they are in other users Office 365.  Technology Dept. has looked into this and have concluded it is a problem on N-Computers end.  They recommend a conversion to Chromebox Labs.
	$10,000


	Facilities – Fencing 
	Cost

	*Purpose:  The school has purchased one section around half the campus (football/soccer field).  This has already led to higher athletic gates, as people now enter and exit through designated areas.  This will complete the campus and extend past both the baseball and softball fields.  We expect this will increase their gate totals as well. 
	$3,000


	Programs – Student Technology Leadership Program
	Cost

	*Purpose: We have started an SCMS student technology leadership program and these students have purchased $1500 worth of equipment.  They are currently filming on location for the Grizzly News.  This group will update the entire school on accomplishments and upcoming events.  We expect this to be a part of the schools weekly correspondence to parents and community members.
	$2,000


	Programs – Field Trip & Fee Waivers
	Cost

	*Purpose: We have over 40% free and reduced lunch students.  Any and all field trips and fees exclude these students, therefore placing the school responsible for cost.  This total is cover all free/reduced kids for the 2016-2017 school year.
	$2,000


	Total Needs Assessment Requests Cost
	$29,500


*Request to Maintain (section 7 staffing)

