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Goal for Our Local Community: 85% of children in the region (1000 more in Northern Kentucky) are
prepared for kindergarten by 2020.

SR

Goal: Effective quality preschool experiences are provided in all public and private provider settings.

\| Ensure cross-sector professional development (beyond what is already required) and shared training to
increase provider credentials

' Increase STAR ratings through developing resources for capacity building, defining additional incentives and
promoting quality centers throughout community.

\ Coordinate technical assistance across provider sectors to align/integrate program requirements (NEW).

\ Explore implementation of Early Childhood Career Pathway to ensure pipeline of quality staff (NEW).

Goal: Families experience a coordinated preschool delivery system that works effectively on their
behalf.

< Implement models where public/private programs are expanded, layered or created and resources such as
teachers, classroom space, etc. are shared to create full day, year-round quality environments.

| Connect complementary services to promote enrichment, family engagement and support for families.

< Identify key public policy measures that simplify and remove barriers for children and families.

Goal: All community stakeholders demonstrate commitment to and building awareness of early
childhood education.

< Establish a coordinated month across all NKY districts to promote early education opportunities,
kindergarten registration and family engagement opportunities (NEW).

V Define specific roles for local government, businesses and other partners on how to contribute (NEW).

\ Build online tool for families, providers, districts and other partners to serve as central navigation hub for
connecting to resources (NEW).

Goal: Outcomes driven and continuous improvement process holds partners accountable to short and
long term success.

V' Track all children served through established tools and methods that provide short and long term measures
of progress and identifies areas for continuous improvement.
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