Access to Public ((/
School Choice JCPS

School Choice
Process Improvements

October 25, 2016




A

J CPS

Work reflects collaboration with Communications, Academic Services, Operations

Agenda

Improve communications (3.4.1)

. Targeted outreach
. Revised Choices brochure
. Showcase ads & Choices in multiple languages

Empower families (3.4.4)

. Predictability tool

Improve processes (3.4.2)

. Electronic records transfer 2



IMPROVE
COMMUNICATIONS (3.4.1)



Targeted outreach _Jf//,_
JCPS

Targeting advertising to engage families that
hadn’t engaged in choice before

Digital advertising strategies focusing on
choice

Information available in multiple languages

Collaboration with Kindergarten Action
Network




Targeted outreach _J//,_

TV and Radio Spots
In 5 Languages:

English
Spanish
Nepali
Somali
Arabic

Bus Shelter Ad

Beapaﬂtofwﬂwmlgdﬂw—

Ghoose JCPS.

Elementary, Middle, and High
Showcase of Schools

Friday, October 28 « 3-7 p.m.
Saturday, October 29« 9a.m.-3 p.m.



mailto:https://youtu.be/udvxvwYzTzQ
mailto:https://youtu.be/QtOOLYtkGRQ
mailto:https://youtu.be/UR7xdpABzCs
mailto:https://youtu.be/Eo7U4qlk7AQ
mailto:https://youtu.be/-TjMmI6TwJk

Revised Choices

JCPS

* Based on school or program themes
* Easier to translate and reproduce

Magnet Schools, Magnet Programs, and Optional Programs
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Future Improvements S

v Create individualized videos of
each school for families to view at
any time

v'Surveying families who applied
but didn’t enroll in JCPS



EMPOWER FAMILIES (3.4.4)
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Predictability Tool =~
JCPS

Piloting for elementary choices this year
Received feedback from parents before launch

Family enters:

v’ Address

v' Time of year when application will be
submitted

v’ Student’s grade

v" Sibling information

These are the factors that are considered when placing students at schools
9



redictability Tool

{ Step Process

chools - Louisvi Kentucky

,/ PARENTS | STUDENTS | ADULTSTUDENTS | BUSINESS | COMMUNITY MEMBERS | EMPLOYEES | MEDIA | EMPLOYMENT

—
JCPS ABOUT SCHOOLS LEARNING STUDENT SUPPORT ACTIVITIES

Elementary Cluster Prediction Tool Test Page

Step1
What school year will you be applying for?

© 2016-17 The initial application period for the 2016-17 school year ended on 1/8/2016. but you can apply until the end of that school year.

© 2017-18 The initial application period for the 2017-18 school year will begin on 10/31/2016 and end on 1/6/2017.

Step 2

Enter your address. I'll see if | can find it

Step 3

Select the grade that you will be applying for.

Step 4

Select your first choice JCPS elementary cluster school

10
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Predictability Tool Results TEIS?

Here are your results..

More than 807% of applicants with similar circumstances {date of application, siblings, resides school, etc) who listed Hawthome Elementary as a first
choice were assigned there.

Here are your results...

Fewer than 20% of applicants with similar circumstances (date of application. siblings. resides school, etc) who listed Stopher Elementary as a first
choice were assigned there!

11



IMPROVE PROCESSES (3.4.2)

12



Academic Records ~—

Magnet Schools of America

recommended district find a way
to eliminate the need for parents
to hand deliver academic records

13



Academic Records ~—
y

Optional Magnel Programs and Magnct Schools
- Only complete this section if you wish to apply for an Optional/Magnet program. If
you are accepted 1o an OptionalMagnet program, and you confirm that assignment,

your Cluster School Choices will not be considered

First Choice:
Second Choice:

¢ | give permission for my child's information (grades, report cards, attendance, standardized test scores,
and behavior) to be provided electronically to the programs selected on the application.

Students are expected to remain in a program for one full year.

Darania af aihlinns uda shara tha sanma hivth daba (hiens nnlals aba | s ara annhann ba & leadibanal mannal asahanl
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How this helps parents

 Parents and students no longer
have to transport records

 Step toward equitable access and
eliminating barriers

15
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How this helps schools

Schools provided feedback on
report design

 Reduces the volume of paper a school
has to track

 School can easily determine who still
needs items for a completed application

* Eliminates need for guidance
counselors to copy academic records

16



Report for schools

—

JCP

Applied . Curr Prior « |Cumr Prior . Curr Curr . Curr Curr ., |Prior . Prior . Prior . Prior . g:
Grade ~ Report Crd | Report Crd | Transcript | Program1 | AP ~ |GPA ~ GPA *~ |Mem - |AU ~ AX Susp ~ |Mem ~ |AU ~ |AX ~ Susp - |Bh
9 018MGA
9 Mid Mid Mid 018MGA 3.80 375 40 0.00 0.00 0.00 175 0.00 5.00 0.00
9 Mid Mid 0180E
9 Mid Mid 0180E 3.40 4.00 40 0.00 2.50 0.00 175 4.00 4.00 0.00
9 Mid Mid 018MGA 3.90 3.50 40 0.00 1.00 0.00 175 1.00 9.50 0.00
9 Mid Mid 018MGA 3.82 3.90 40 0.00 1.00 0.00 175 1.00 1.50 0.00
9 Mid Mid 018MGA 3.50 3.83 40 0.00 4.50 0.00 175 4.00 2250 0.00
9 Mid Mid 018MGA AP 4.00 4.00 40 0.00 0.00 0.00 175 1.00 1.00 0.00
9 Mid Mid 018MGA AP 4.00 4.00 40 0.00 2.00 0.00 175 1.00 0.00 0.00
9 Mid Mid 018MGA 4.00 4.00 40 0.00 0.00 0.00 175 0.00 1.00 0.00
9 Mid Mid 018MGA 3.89 3.46 40 0.00 0.00 0.00 175 8.00 1.00 0.00
9 Mid Mid 018MGA 3.80 3.80 40 0.00 0.00 0.00 175 2.00 1.00 0.00
Mid Mid 0180E 2.70
Mid Mid 0180E 364 367 40 0.00 0.00 0.00 175 2.00 0.00 0.00
Mid Mid 018MGA 3.80 390 40 1.00 1.00 0.00 175 1.00 250 0.00
9 Mid Mid Mid 0180E 357 343 40 1.00 0.50 0.00 175 0.00 1.00 0.00
9 Mid Mid Mid 018MGA 3.86 388 40 1.00 0.00 0.00 175 200 750 0.00
9 Mid Mid Mid 018MGA 3.78 333 40 0.00 0.00 0.00 175 5.00 0.00 0.00
9 018MGA AP
9 Mid Mid Mid 018MGA 37 380 40 1.00 0.00 0.00 175 0.00 0.00 0.00
9 Mid Mid Mid 018MGA
9 Mid Mid Mid 018MGA 325 3.00 40 1.00 0.00 0.00 175 3.00 1.50 0.00
9 Mid Mid Mid 018MGA AP 240 188 40 0.00 1.50 0.00 175 0.00 5.00 0.00
9 Mid Mid Mid 018MGA AP 4.00 4.00 40 0.00 1.00 0.00 175 0.00 250 0.00
9 Mid Mid 018MGA 3.50 40 0.00 1.00 0.00
9 Mid Mid Mid 0180E 3.40 333 40 3.00 0.00 0.00 154 16.00 8.50 0.00

17
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Future Improvements S

Future improvements may include
* Ability to upload information
* Ability for parent to view

application to check for missing or
iIncomplete items

 Electronic notification to parents

18



Questions




