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Agenda

Improve communications (3.4.1)

• Targeted outreach

• Revised Choices brochure

• Showcase ads & Choices in multiple languages

Empower families (3.4.4)

• Predictability tool

Improve processes (3.4.2)

• Electronic records transfer

Work reflects collaboration with Communications, Academic Services, Operations
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IMPROVE 
COMMUNICATIONS (3.4.1)
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Targeted outreach

Targeting advertising to engage families that 

hadn’t engaged in choice before

Digital advertising strategies focusing on 

choice 

Information available in multiple languages

Collaboration with Kindergarten Action 

Network
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Targeted outreach
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Bus Shelter Ad
TV and Radio Spots 

in 5 Languages:

• English

• Spanish

• Nepali

• Somali

• Arabic

mailto:https://youtu.be/udvxvwYzTzQ
mailto:https://youtu.be/QtOOLYtkGRQ
mailto:https://youtu.be/UR7xdpABzCs
mailto:https://youtu.be/Eo7U4qlk7AQ
mailto:https://youtu.be/-TjMmI6TwJk


Revised Choices

• Based on school or program themes

• Easier to translate and reproduce
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Future Improvements

Create individualized videos of 

each school for families to view at 

any time

Surveying families who applied 

but didn’t enroll in JCPS
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EMPOWER FAMILIES (3.4.4)
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Predictability Tool

Piloting for elementary choices this year

Received feedback from parents before launch

Family enters:

 Address

 Time of year when application will be 

submitted

 Student’s grade

 Sibling information

These are the factors that are considered when placing students at schools
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PredictabilityTool
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7 Step Process



Predictability Tool Results
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IMPROVE PROCESSES (3.4.2)
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Academic Records

Magnet Schools of America 

recommended district find a way 

to eliminate the need for parents 

to hand deliver academic records
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Academic Records
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How this helps parents

• Parents and students no longer 

have to transport records

• Step toward equitable access and 

eliminating barriers
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How this helps schools

Schools provided feedback on 

report design

• Reduces the volume of paper a school 

has to track

• School can easily determine who still 

needs items for a completed application

• Eliminates need for guidance 

counselors to copy academic records
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Report for schools
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Future Improvements

Future improvements may include
• Ability to upload information 

• Ability for parent to view 

application to check for missing or 

incomplete items

• Electronic notification to parents
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Questions
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