THIS IS A DECISION PAPER:

TO:

Members of the Hardin County Board of Education

FROM:
Dr. Richard Hughes

DATE:
July 12, 2005

TOPIC:          The Newspaper “Advisors” at the three local high schools has requested, from 

the Board, that an increment be paid for this position, because of the added duties.

DISCUSSION:

The Newspaper “Advisor” duties at the three local high schools have expanded and as a result the personnel employed in this position have added duties and time commitments.  Each school produces a monthly newspaper publication and that is informative and detailed.  Each “Advisor” teaches a class and has school time allotted for working with students to create, edit, and publish the local paper, but due to depth and added coverage many hours beyond the school day are being dedicated to the crafting of the local paper.

By adding a increment to Newspaper “Advisor” position, the following expectations will need to be met in order to receive the proposed increment of $1420:

1).  Be a liaison to the community, forwarding articles and pictures to the local newspaper and the district’s Director of Public Relations.

2).  Plan the layout process for the local newspaper.

3).  Take students to workshops, award presentations, and design, writing, and photography contests.

4).  Corresponding with community members about special projects, along with faculty and staff, concerning poignant articles, and with local businesses concerning advertisement.

5).  Work with students on journalistic writing, special topics in journalism, and design of the newspaper.

6).  Managing the school newspaper account to ensure funding through ads and fundraisers that will allow nine monthly editions of the paper.

RECOMMENDATION:
I recommend that the Members of the Hardin County Board of Education support and pass the creation of the increment for the Newspaper “Advisors” in the amount of $1,420 to begin July 1, 2005.

RECOMMENDED MOTION:

I move that the Members of the Hardin County Board of Education support and pass the creation of the increment for the Newspaper “Advisors” in the amount of $1,420 to begin July 1, 2005.     

