SBDM Minutes
September 6, 2016
  Those present: Michelle Motley, Liz Looten, Mary Renfrow-Brown, Eric Bristol, Jenny Aldridge
I. Opening Business—Meeting called to order @1:05pm  by Michelle Motley.
a. Approval of Agenda and August  Minutes—Bristol/Renfrow-Brown 
b. Public Comment—None
c. Good News Report—Star 360 has been completed with all students. Parent reports will go home with Progress Reports.
II. Student Achievement- The first RTI meeting will be Wednesday, September 7, 2016. Scores will be looked at to see which students need extra help. The School Report Card will hopefully be in by the end of the month. Raw data looks to be close to the prior year. 
III. School Improvement Plan—Mrs. Motley will follow up with the Lucy Calkins PD. Will have accountability with novice students. Will look at a mentor program to help with this.
a. Star 360—There will be more training at the next faculty meeting and will follow up the week after that.
IV. Budget
a. Section 6— Encouraging teachers to spend their money by the end of December. Some money left in Raz Kids, since it was purchased with Title 1 money. Looking at Accelerated Math program to possibly purchase.
V. Program Review/Committee—The new rubrics for Program Review are much shorter. Special Area teachers will work with Program Review. They will go through and look at the areas of where we are doing well as well as the areas that we need to work on. 
VI. Policy/By Laws—There were updates made in the first two articles. Minor changes were made to the rest of the document.
a. Title 1 Learning Compact—the form will be sent home this week for the parent/student to read over and sign.
VII. Old Business—n/a
VIII. New Business
a. No special meeting will be called for the release of test scores if they are released prior to meeting. However, they will be discussed at the next meeting. 
b. When RTA report comes in, Ms. Renfrow-Brown will share results with the SBDM council.
IX. Next Meeting—On a motion/second by Looten/Renfrow-Brown, the meeting was adjourned at 1:41p.m. The next meeting will be on October 11, 2016 @3:15p.m.


