BiG ROCK PLAN FOR PROGRESS

BREATHITT COUNTY SCHOOLS: CURRICULUM, ASSESSMENT, INSTRUCTION

IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:
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District organizational Chart is reviewed with District Leadership teams and personnel.

Gifted and Talented District Coordinator has been assigned and GT populations are identified.

District Data Driven Decision making strategies have been introduced to improve student achievement.

Data analysis is developed and professional development is delivered.

District Data Teams (District, School, PLCs, Teacher/student) have been developed.

Professional Learning Community purpose is reviewed and communicated to all applicable stakeholders in district.

Non-traditional classroom assignments (Early College Academies, 215t Century Academies, alternative placements) have been reviewed.
District Assessment Inventory and District Assessment Calendar have been developed and reviewed.

Career Pathways have been reviewed and identified.

. Student Achievement/data analysis is included on all standing leadership meeting agendas.
. Current Novice Reduction strategies have been reviewed and identified, and systematic processes to address effectiveness have been

created.

. Universal Screeners 1) Measures of Academic performance (MAP), and 2) College Equipped Readiness Tool (CERT) have been reviewed and

identified.

. Response to Intervention plans (School and District level) have been developed.
. PDSA and 30-60-90 planning models have been introduced.

K-8 TEACHERS HAVE IDENTIFIED GAPS IN DISTRICT WIDE CURRICULUM (AS IS STATE).

ALL TEACHERS HAVE DEVELOPED PACING GUIDES FOR REMAINING 2015-16 SCHOOL YEAR.
ALL PACING CALENDARS FROM PRESENT TO END OF YEAR ARE DEVELOPED.

ASSESSMENTS ARE DEVELOPED.

NoOTE: PDSA’S WILL BE COLOR-CODED BY DISTRICT TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks highlighted in -, tasks in process marked in
yellow and tasks not started/extended date marked in .)
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THE MEASURES/EVIDENCE WE WILL USE ARE:

Current organizational Chart

Posting and hiring of GT Coordinator, GATE meeting agenda and minutes, reports, student folders

Data team meeting minutes and agendas

PLC meeting and training minutes, agendas, sign-ins

District Assessment Inventory and Calendar shared in common file

CTE Meetings agendas, minutes, sign-ins

PowerPoint presentations reflecting best practices for PDSA/data analysis/continuous process improvement
Sign in sheets, minutes reflecting 100% attendance all principals, administrators, teacher leaders

30-60-90 plans for novice reduction strategies

professional development in MAP and CERT data analysis minutes, agendas, sign-ins

(2014 Management Audit Findings are clearly addressed with process, protocol, deployment, and sustainability.)

SIGN IN SHEETS AND MINUTES FROM MEETING WITH JEANNE CROWE
PACING GUIDES

CLASSROOM ASSESSMENTS

LESSON PLANS

(IP 3.1 DEVELOP AND IMPLEMENT A COMPREHENSIVE CURRICULUM...)

FIRST 30 DAYS ACTION STRATEGIES: WHO IS ON POINT?

BY WHEN

How
COMMUNICATED
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IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL PDSA OF PROCESSES FOR REVIEW AND IMPROVEMENT PLAN — Do — STUDY — ACT
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IN 60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:
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Gifted and Talented District Coordinator collaborates with GATE staff to monitor GATE program and student progress.

Data Driven Decision making strategies to improve student achievement are monitored.

Ongoing data analysis professional development is delivered.

District Data Teams (District, School, PLCs, Teacher/student) collaborate with schools.

Data analysis is discussed in Professional Learning Communities and used to inform instructional strategies.

Non-traditional classroom assignments (Early College Academies, 215t Century Academies, alternative placements) are reviewed.
District Assessment Inventory and District Assessment Calendar are developed and reviewed.

Career Pathways have been reviewed and modified in course offerings.

Student Achievement/data analysis is included on all standing leadership meeting agendas.

. Current Novice Reduction Strategies are implemented and monitored, and systematic processes to address effectiveness are continued.
. Universal Screeners 1) Measures of Academic performance (MAP), and 2) College Equipped Readiness Tool (CERT) data is analyzed and

results are monitored. (2014 Audit-Assessments p. 11, 12)

Response to Intervention plans (School and District level) are implemented and monitored. (2014 Audit p. 11, 12, CDIP Goal 4 GAP)
PDSA and 30-60-90 planning models are introduced and monitored.

District non-negotiables are created and deployed to ensure the PLCs are implemented with fidelity.

District-wide PLC protocol and processes are developed and deployed.

A District Monitoring Tool has been created to monitor school progress.

(2014 Management Audit Findings are clearly addressed with process, protocol, deployment, and sustainability.)

1.

PACING GUIDES ARE USED IN THE CLASSROOM TO IMPACT INSTRUCTION (2014 AuDIT-CURRICULUM PP. 11, 12).

IP 3.1 DEVELOP AND IMPLEMENT A COMPREHENSIVE CURRICULUM...

THE MEASURES/EVIDENCE WE WILL USE ARE:

Identified pool of GT population/assurance of services
PLC agendas, minutes, District Monitoring Tool
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ATC/CTE agendas, minutes, SMART Goals

Standard 3 Review Audit

District and school Rtl plans

Creation/submission of Comprehensive District Improvement Plan and School Improvement Plans to address student achievement deficiencies
District Leadership meetings-minutes, agendas, sign ins

PLC protocol document

Monitoring Tool, Liaison Meeting Agendas and Minutes

DiISTRICT MONITORING TOOL
MONTHLY CENTRAL OFFICE LIAISONS REPORTS TO SUPERINTENDENT

60 DAYS ACTION STRATEGIES: WHO IS ON POINT? | BY How

WHEN COMMUNICATED
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IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL PDSA OF PROCESSES FOR REVIEW AND IMPROVEMENT PLAN — Do —STuDY - ACT

ALTHOUGH THE CAREER PATHWAYS BROCHURE WAS NOT CREATED, MIR. MICKNIGHT, SHERRI STEWART, CTE COORDINATOR; BEVERLY NEACE, COUNSELOR; AND JOE
MAYABB, ATC BEGAN DISCUSSIONS TO DEVELOP THE BROCHURE. MRS. STEWART AND MR. MAYABB WILL LEAD THIS PROCESS IN THE 2016-17 SCHOOL YEAR.

APRIL 27™-JUNE 9™

IN 90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:
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BREATHITT COUNTY PACING GUIDES HAVE BEEN DEVELOPED AND DEPLOYED. (2014 AuDIT-CURRICULUM PP. 11, 12)

BREATHITT COUNTY CURRICULUM HAS BEEN DEVELOPED AND DEPLOYED TO ALL TEACHERS AND ADMINISTRATORS VIA PLCs. (2014 AubiT-CURRICULUM PP. 11, 12)
A DISTRICT MONITORING TOOL HAS BEEN DEPLOYED AND USED TO MONITOR SCHOOL PROGRAMS.

A DISTRICT DASHBOARD HAS BEEN DEVELOPED, USED TO MONITOR ASSESSMENT DATA ACROSS THE DISTRICT, AND RESULTS ARE COMMUNICATED IN BOARD MEETINGS
QUARTERLY. (2014 AuDIT—COMMUNICATION P. 12)

THE DISTRICT LEADERSHIP TEAM HAS BEEN TRAINED IN THE LINKAGE...

THE LEADERSHIP TEAM HAS COMPLETED THE ADVANCED SELF-ASSESSMENT. (2014 AuDIT)

The Linkage Baldridge “Process of Organization” has been oriented and reviewed quarterly.

The District Leadership Team has completed the AdvancED Self-Assessment.

An Academic and Learning Environment Review Team (A-LERT) has developed an A-LERT Dashboard.

10 Data has been used to develop the 2016-17 Professional Learning Plan. (2014 Audit)

(2012-2014 Management Audit Findings are clearly addressed with process, protocol, deployment, and sustainability.)
(IP 3.1 DEVELOP AND IMPLEMENT A COMPREHENSIVE CURRICULUM...)

THE MEASURES/EVIDENCE WE WILL USE ARE:
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Pacing Guides posted on district website, meeting agendas and sign-ins
Curriculum posted on the district website, meeting agendas, and sign-ins
Leadership Team meetings minutes, agendas, sign-ins, Monitoring Tool
District “Pulse Check”

Leadership Team Linkage Charts, meeting agendas, etc.

A-LERT Dashboard

90 DAYS ACTION STRATEGIES: WHO IS ON POINT? BY WHEN? How
COMMUNICATED?

The District Leadership Team will work together to complete the AdvancED Self-Assessment. Email, leadership
meetings, board
meeting

Professional Learning Plan for 2016-17 will be developed based on A-LERT data, as well as, Fugate 6-9-16 Email, leadership

teacher surveys and principal recommendations. EELITES

IF WE ARE NOT SUCCESSFUL, WE WILL:
USE AND MODEL PLAN — Do — STuDY — AcT (PDSA) OF PROCESSES FOR REVIEW AND IMPROVEMENT
8
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TRAIN THE TEAM TO USE THE ADVANCED SELF-ASSESSMENT DATA MORE EFFECTIVELY.

SURVEYS HAVE BEEN CONDUCTED AND PD IS IN THE EARLY PLANNING STAGES; HOWEVER, THE PLAN IS NOT COMPLETE.




