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Item #  _____________________________
Meeting Date_______________

Topic/Title    REQUEST TO REPAIR JOHN DEERE REEL MOWER_________ 
Presenter  ___________________________________________________________
Origin

____ __  Topic presented for information only (no board action required).

__X _  Action requested at this meeting.

___  __ Item is on the consent agenda for approval.

____ __  Action requested at future meeting, ___________________ (date).

____ __ Board review required by –


  _____  State or federal law or regulation


  _____  Board of Education policy


  ___ __  Other  __________________ ____________________________

Previous Review, Discussion or Action

__ ____ No previous Board review, discussion or action

____ ___   Previous review or action
Jim has received quotes (see attachment) to repair a mower or to trade in on a used unit.  Jim would prefer to rebuild /repair the current one and the estimated cost is $ 8,500.00.  The trade in on a used mower, would still cost approximately $8,000.00.  Jim feels that with the investment already made to our current mower, it’s in our best interest to make repairs.  
Impact on Resources (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW).
__vg___ Finance Officer     
Timetable for Review or Action.
SUPERINTENDENT’S RECOMMENDATION

Recommend repair of mower since a new mower of this style will cost $30,000+.  Jim is confident in the work already placed in this mower that it is in fact a wise investment.  Cost taken from maintenance. 
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