
College & Career Readiness

PARTNERS FOR TOMORROW’S 
WORKFORCE 
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Kentucky Education and Workforce 
Development Cabinet

estimates there are more than 
110,000 available jobs in the 

commonwealth.

The bad news is the 
state lacks enough skilled 

workers
to fill them.





 Middle-skilled jobs
 Require education beyond high school 
 1-2 Years or certification
 58 percent of the state's labor market 

48 percent of Kentucky workers have the training 
necessary to do those jobs, according to the 

National Skills Coalition.

Business Services, Logistics *HWD

Health Science*HWD

Information Technology*HWD

Skilled Trades, 
Engineering/STEM & 
Manufacturing *HWD



School Structure Graduates
Not

College or 
Career Ready

Not
CCR Percentage

Communications Media & Arts Schools 1193 412 35%

Business & Information Technology 910 367 40%

Engineering, Architecture, Carpentry 595 293 49%

Medicine, Health & the Environment 632 292 46%

Human Services, Education, & 

International Business
832 331 40%

Non-Five Star Schools
( 5 Whole School Magnets)

1681 389 23%

Non-Traditional Settings 420 270 64%

TOTAL 6263 2354 38%



Our “Moral Imperative” 

to increase outcomes!

16,107 current students 9-12 taking one 
or more CTE classes in a career pathway

4389 earn 3 or more credits in a career 
pathway, earning preparatory status

802 Earned an Industry Credential 
(18%)

If just ½ of our preparatory students  could earn an industry certificate, we could 

change the lives of  2194 students by graduating  them with an entry level 

opportunity for high wage skilled positions!



Time to retool our current model to ensure our students…

 Earn a diploma

 Knowledgeable & Passionate about their future

 Graduate with  Work Ethic Certified

 Graduate with an Industry Certification

 Academically capable and eligible to take credit bearing classes in 
college



Seamless transition 
to post-secondary



Elementary School 

CCR awareness
with a strong 
academic foundation

Middle School 
personal 

exploration
aligned to College and 
Career Exploration for 
options and 
opportunities.
(JA Inspire)

High School 

preparation
through early college, 
dual credit, work 
based learning 
opportunities, 
industry credentials.

P-16+ 
College & Career Readiness

Seamless 

transition to 
post-
secondary 
such as 4yr, 2yr, 
Apprenticeship, 
School to work.

Critical stage for 
schools to have the 
appropriate options 

and opportunities
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March 8th Visit to Nashville Career Academies by JCPS, Kentuckiana Works, GLI, GE, 

Norton, Ford representatives

March 24th – Presentation to Kentuckiana Works Board about Ford NGL

May 16th – Internal JCPS Leadership Team began reviewing current Ford NGL Model and 

analysis of implementation

June 13th former CTE office becomes Office of College and Career Readiness and a new 

Director begins

June 30th New CCR Director visits Nashville Career Academies

August 3 & 4 – Community Guiding Team Retreat with business & community leaders 

August 16 –Jefferson County Public Education Foundation board presentation

August 18th -2nd presentation to Kentuckiana Works Board

August 24th –Presentation to GLI Board of Directors.

There were numerous meetings in between (one on ones or small groups) that led to these 

bigger meetings.



Talent 
Development 

Academies

Voluntary 
Application 
Process!



Freshman Academy

PRINCIPAL and COUNSELOR

Academy #1

PRINCIPAL and COUNSELOR

1.  Cambridge

2.  Accounting (NEW)

3.  Web Page Design (NEW)

Academy #2

PRINCIPAL and COUNSELOR

1 EMT/Fire Science

2 Pre-Nursing  (NEW)

3 Law Enforcement

Academy #3

PRINCIPAL and COUNSELOR

1 Heavy Equipment

2 Manufacturing CPT (NEW)

Vocal Music/Choir, Instrumental Music/Band, Visual Art, 

Theatre/Drama

HEAD PRINCIPAL
NEW Academy Coach

School Teams use 
interest data and area 

workforce needs, 
facilities

Strong Business & 
Industry Partners



Doss High School
Professional Career Academies

Diploma from Doss High School
• Specialized training or certificate
• Relevant Learning for College or Career
• Dual/College Credits offered from every academy

• Interactive Media Arts

• Information Support Services

• Programming & App 
Development

• Manufacturing Engin/Tech 
Technician

• Business Management

• Finance (Credit Union & NAF)

• Accounting

• Marketing

• Advertising

• Hospitality, Travel, & Tourism

Academy of Technology 
& Design

Academy of Business &

Finance

Academy of

Marketing & Hospitality

Freshman Academy

• Exploratory program for academies

• Freshmen placed on M.E.S.S. teams



WHY TALENT ACADEMIES? 
Talent Development Academies



NASHVILLE JEFFERSON COUNTY 
PUBLIC SCHOOLS

2016

87.4%





88.9%87%91%

Pinellas White / JCPS Green



Michael 
Gritton, 

Executive 
Director

Kentuckiana 
Works

Business & Industry NEED us to do better and graduate more students CCR!



RESIDES SCHOOL
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Number of Resides Students 835 1685 1775 2634 1052 2349 2550 1853 1760 1671 1834 766 1707 1540 1384 1957

% Remaining at Resides School 65% 67% 42% 62% 67% 51% 42% 49% 48% 69% 55% 59% 55% 52% 40% 35%

% In Network Schools 4% 4% 22% 12% 7% 16% 20% 7% 19% 7% 11% 19% 18% 20% 33% 22%

% Out of Network 2% 1% 5% 2% 5% 11% 11% 21% 14% 3% 14% 6% 8% 4% 3% 4%

% Magnet 28% 28% 32% 24% 21% 21% 27% 24% 20% 22% 20% 16% 18% 23% 24% 38%

10 of the 16 schools have over 50% of the resides students stay in their 
home school and they would benefit from expanded options. 



Talent Development Academies
are not magnets or options. 

“ Grow Quality Programs”

They are designed to 
strengthen options and 

opportunities for  students 
that live in the area.





JCPS VISION

All Jefferson County Public 
Schools students graduate 

prepared,

empowered, 

and inspired

to reach their full potential 
and contribute as 

thoughtful, responsible 
citizens of our diverse, 

shared world.
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Freshman Academy

• Dedicated Principal & Counselor

• Personal exploration opportunities for 
personalized learning

• Exposure to career pathway options 
and post-secondary transition

• JA Inspire Participation for all 9th

graders

• College Campus Visit 

• Strong Implementation that is 
thoughtful, consistent, and 
meaningful!



Small Learning 
Community organized 

by Career Academy 
Theme 

• Academy Principal 

• Counselor

• English, Math, CTE Teacher

• Science, Social Studies

STATE APPROVED PATHWAYS

Strong Support from Active Business 
Partners

Risk Factor for dropouts is meaningful engagement 
and connections with a caring adult.

3-5 Teachers take personal interest in a student’s success over a three year timeframe!  



Value Added Systems

Real World ApplicationAcademic Rigor



NCCER Core Curriculum Exam and NCCER Electrical Technician Level 1 Exam

State approved pathways

 Workforce demand 
 Student / parent interest

Encourage pathways with industry 
certifications & relevant

Encourage High level academic 
programs within academies
(Ivy Plus, IB, AP, Cambridge)



Six Period Modified Block Schedule
Freshman Schedule

1 English English

2 Math Math

3 Science Science

4 Digital Literacy Career Exploration or Pathway

5 Health PE

6 Elective Elective

Sophomore Schedule

1 English English

2 Math Math

3 Science Science

4 Career Pathway (1 Credit) Career Pathway ( 1 Credit)

5 World Civilization World Civilization

6 Elective Elective

Junior Schedule

1 English English

2 Math Math

3 Science Science

4 Career Pathway (Preparatory) Career Pathway (Preparatory)

5 US History US History

6 Elective Elective

Senior Schedule

1 English English

2 Math Math

3 Political Science Political Science

4 Work Based Learning, Pathway, 

Elective

Work Based Learning, Pathway, 

Elective

5 Work Based Learning, Pathway, 

Elective

Work Based Learning, Pathway, 

Elective

6 Work Based Learning, Pathway, 

Elective

Work Based Learning, Pathway, 

Elective

All Core Subjects are year-long for one credit all other courses are performance based 

per KRS _____ and work 1 credit.  Core teacher teaches 5 sections; Electives teacher 

teach 10 sections. 

7 Period Day with 
one double period 

each week
with an advisory 

period.

• Room for Art, Vocal Music, Instrumental Music, Drama
• Time for Advisor/Advisee, college career counseling
• Systems of Support for academic remediation
• Counseling and assistance for social and emotional issues 



ADVISOR/ADVISEE
Deeper Learning & 
Personalized Plans

• Every student is assigned a 
counselor/advisor to address the seven (7) 
advisory goals:

1. Career Exploration and Preparation

2. FAFSA

3. College and Career Readiness (data)

4. Personal and Social Development

5. Financial Literacy

6. Workplace readiness skills (soft skills)

7. Post-secondary Exploration



Develop Deeper 
Learning Competency 

through
Project Based Learning

• Teacher training and Externship

• Students are active, not passive; a 
project engages their hearts and minds, 
and provides real-world relevance for 
learning.

• Students learn how to take initiative and 
responsibility, build their 
confidence, solve problems, work in 
teams, communicate ideas, and manage 
themselves more effectively.





Real World….Hands On….Project Based….Priceless!



12th Senior 
Capstone Exit 
Project, Work 

Based Learning

11th Summer 
Internship, Mock 

Interviews

Engage in PBL within Career 
Pathway

Job Shadowing 

Summer Works Opportunities Begin

9th Soft Skills Training & Project Based Work

Field Trip  &  Guest Speaker

Personal and Career Exploration 
CCR EXPLORATION

PROGRESSIVE SEQUENCE OF WORK 
RELATED EXPERIENCES

DEMONSTRATE LEARNING, Skills & Dispositions

Personalized Learning

https://www.jefferson.kyschools.us/
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• Students register in the 
beginning of the junior year.

• Earn 97% Attendance or higher 

• Zero (0) discipline referrals

• Membership in an extra-
curricular activity

• 2.5 Grade Point Average

• Letter of recommendation from 
teacher, counselor, CCR team.

JCPS Characteristics of a Graduate:

JCPS Graduates understand their willingness to work hard impacts their future.

JCPS Graduates care about their work and complete all projects with a positive 

attitude.

JCPS Graduates do more than is expected on the job.

JCPS Graduates come to school and work on time and are responsible for their 

actions and behavior.

JCPS Graduates take the initiative and get the job done in a reasonable period of 

time.

JCPS Graduates are enthusiastic about their work and serve as a positive role 

model for others. 

JCPS Graduates maintain a sense of honesty and integrity above all else.

https://www.jefferson.kyschools.us/
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Data Driven, by 
student by name, by 

need. 

The goal is for 100% 

(ALL)

students to graduate from the 
Talent Development Academy 

“College and Career Ready”

• Daily, weekly data monitoring 
tracks student performance and 

informs decisions on remediation 
and or enrichment



Strong
Business & Industry 

Advisory Teams

•Works with the Academy Coach

•Advises the high school on many 

factors related to the operation and 

success of the career academies

•Work Based Learning Experiences

•Time and Talent to strengthen 

student experiences

•Inform instruction, host externships, 

train teachers



District Support

• Funding for one (1) Academy Coach that supports academy 
model and maintains strong business partnerships!

• Dedicated counselor and assistant principal to serve each 
Talent Development Academy.

• Funding additional teachers as needed to implement 
academy model.  

Schools must work with OCCR/HR to audit and realign existing staff prior to 
new hiring.   



Construction
Renovation costs

Initial equipment 
investment

Operating 
Expenses 

(Sustainability)

Financial Support



• Talent Development Academy Principal Retreat each year 
to share best practices and continuous improvement

• Support from the JCPS Communications team on 
development of materials needed by your school such as 
web, social media, print, or e-mail.  

• Training and uniforms for Student Ambassadors Team for 
each school to promote and support academies!

District  Support



Deadline:

November 15, 2016

Issued By:

Jefferson County Public Schools –

Office of College & Career Readiness

Contact Information:

Christy Rogers, Director

3332 Newburg Rd. 

4th Floor VanHoose Building

Louisville, KY 40218

(502)485-3045

Submit Proposals to:

christy.rogers@jefferson.kyschools.us

Comments:

REQUEST FOR PROPOSAL
For

Talent Development Academies

Opportunity to
Increase quality options

for students

Strong implementation plan

Commitment & Passion 
NOT COMPLIANCE!



A one to three-year timeline will developed in collaboration with the Office of College and Career Readiness. 

 

Please initial or check each box below: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
Please indicate your agreement and commitment to expanding quality based pathways by signing in the appropriate space 

below: 

 

School Name:         

 

 

Principal/Assistant Principals  Counselors    SBDM Council 

               

               

               

               

               

 

Principals, Counselors, SBDM - Commit 3-5 years
Teachers and Student Voice!



 

Program Monitoring 

Meeting requirements for Talent Development Academies of Louisville (TDAOL) 

Requirement Met – 
yes 
or no 

Evidence/ 
Documentation 

If not met, 
anticipated date 

Comments 

Freshman Academy w/ career exploration 

*Financial Support TBD. 
    

TDA for 10th -12th grades based on NSP w/ 

80% purity student schedule and 4 course state 

approved scheduled sequence 

    

ADVISORY PROGRAM - all students 

assigned a faculty advisor 
    

Designated CCR team      

Academic progress monitoring with the OCCR 

 
    

Systems of support and intervention in place 

 
    

High quality PD plan in place     

ACADEMY ADVISORY BOARD  for  Talent  

Academy 
    

All seniors complete a pathway-related 

capstone project demonstrating evidence of life 

skills earned. 

    

School selects at least 5 students for the 

Ambassador program. 
    

All students participate in sequence of work 

based learning experiences. 

 

    

Each academy is aligned to co-curricular 

learning Career and Technical Student 

Organization  

 

    

Students should be able to articulate their 

Academy Affiliation 
    

Each academy should be identifiably branded 

which may include signage, banners, 

wearables, or supplies. 

    

 

Progress 
Monitoring & Continuous 

Improvement 
Office of College &
Career Readiness

This process will not 
happen overnight.

1-3 Year Implementation 
Plan

Phase in process! 




