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Peck Flannery Gream Warren Inc.
112 North Main St.

Elizabethtown, Kentucky 42701

Phone: 270-765-2147

Fax: 270-765-2148




Email: lgream@pfgw.org

Website: www.pfgw.net
July 12, 2005
Dr. Richard Hughes

Hardin County Board of Education

65 W.A. Jenkins Rd.

Elizabethtown, KY 42701







RE:
Hardin County Schools










(Report of Projects in Progress)

Dear Dr. Hughes:

Please consider the following as a report for projects which our firm is presently providing Architecture/Engineering services.  There are three action items (change orders) to be submitted for board consideration this month.



1. LAKEWOOD ELEMENTARY SCHOOL

BID PACKAGE “A” SITEWORK (Earth and Energy):

No change from previous report ………

An on site  meeting was held on May 25 with Eddie Hawkins, Richard Layman (Earth and Energy),Bill Day, David Wyatt,  Charlie Jones and myself.   Eddie Hawkins relayed owner/architect/engineer expectations.   Richard Layman stated he would meet expectations.   

Work was not performed during spring season; contractor is to return during fall growing season.

Eddie Hawkins is to monitor remaining work and to report when project is complete.  Retainage of $5,000 is presently being held on this project.



2. NORTH HARDIN HIGH SCHOOL ENTRY CANOPY:

No change from previous report………..

Retainage in the amount of $10,780.22 is being held until an acceptable roof warranty has been submitted by McNutt Construction.  

I have received a copy of the manufacturers warrantee and have asked McNutt Construction to resubmit.  The warranty as written was unacceptable.



3. CREEKSIDE ELEMENTARY SCHOOL:
Bid Package “A” (Site Work):    Phillips Brothers Construction continues to work on site.  Charlie Jones will give a complete report during the July board meeting.
Bid Package “B” (Building):  Again we have had good weather and progress during the last month.  Charlie Jones will give a complete report during the July board meeting. 

 Board Action Items:
The following change order items are presented to the board for consideration.

3.1 Provide additional interior door signs per final review with school principal.                                                                                                                                                                                                                          ADD                                       $603.00
        

REASON FOR CHANGE:

Contract documents had an assumed number of signs provided for under contract. During final review additional signs were required.



3.2 Provide a border in the ceramic tile flooring for six student restrooms.                                                                                                                                                                                                                      ADD                                       $1,310.00
        

REASON FOR CHANGE:

During color selection meetings a decision was made to add a border to the ceramic tile flooring in six student restrooms. 



3.3   Provide additional patterning in gymnasium flooring and revising the flooring manufacturer:                                                                                                                                                                                                                                                                                      ADD                                       $1,643.00
        

REASON FOR CHANGE:

During color selection meetings with school principal the contractor submitted flooring material colors were found to be unacceptable “colorwise”.  Another manufacturer’s colors were found acceptable and selected. 

Also additional floor patterns were added at the side of the basketball court.

Bid Package “C” (Division 17):     The phase of the project is on schedule.  Charlie Jones will report on this project during the July board meeting.


4. EAST HARDIN MIDDLE SCHOOL ROOFS: 

No change from previous report………..
Certain outstanding punch list and close out document items remain outstanding.  Retainage in the amount of $9,619.30 is being held until punch list items are complete.



5. RINEYVILLE ELEMENTARY SCHOOL:
Construction documents are being finalized by PFGW and its consultants.  If certain site issues are resolved prior to the July board meeting I plan to submit plans for final board approval. 


6. JOHN HARDIN HIGH SCHOOL ORCHESTRA LIFT:
Signed owner/contractor agreements and bonds were received on June 6. However, the insurance certificate and a DOE amendment was not included with the previously mention documents.  We will forward all documents when they are received.

A preconstruction conference has been scheduled on July 20 at the facility.



If you should have any questions or should you need additional information please call. 

Sincerely,
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Larry Gream

Cc:
Bill Day,

        David Wyatt
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