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Ethical Imperative
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Math 2015-16

Grade Levels Number of Novice Students

Elementary School (3rd-5th) 25,229

Middle School (6th-8th) 24,462

High School  (Algebra 2 EOC) 9,838

Total 59,529

Reading  2015-16

Grade Levels Number of Novice Students

Elementary School (3rd-5th) 31,690

Middle School (6th-8th) 31,473

High School  (English II EOC) 16,863

Total 80,026
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Novice Reduction:

Where have we 
been?
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Guiding Principles

Strategic Leadership Planning for 
Novice Reduction and Gap Closure

“We can change 

without improvement, 

but we can not improve 

without change.”
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Reading Novice Percentage Mathematics Novice Percentage

2015 2016
2015 to 

2016 
Difference

2015 2016 2015 to 
2016 

Differen
ce# Tested

Novice 
% # Tested

Novice 
%

# 
Tested

Novice 
%

# 
Tested

Novice 
%

Schools/Districts 
in the Novice 

Reduction Pilot 

ES
4,711

20.9
4,773

21.1 0.2
4,711

20.5
4,773

17.2 -3.3

MS 4,038 19.7 3,920 19.5 -0.2 4,038 17 3,920 16.9 -0.1

HS 1,278 37.3 1,254 36.4 -0.9 1,199 27.3 1,233 25.5 -1.8

Schools/Districts 
NOT in Novice 

Reduction Pilot

ES
145,754

19
148,306

20 1
145,754

17.4
148,306

15.6 -1.8

MS 135,891 20.4 135,956 20.5 0.1 135,891 15.4 135,956 15.8 0.4

HS 45,796 32.5 46,488 32 -0.5 43,097 21.7 43,242 19.3 -2.4



Novice Reduction:
Where are we now?
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Novice 
Reduction:
Where are we 
going?
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 Provide leadership with a 

sequential change model that 

empowers them to cultivate 

sustainable change in their schools 

and districts

 Create urgency within the Key Core 

Work Processes in order to develop 

systems of change

 Identify highly effective classroom 

strategies that reduce novice 

performance and improve student 

learning
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