Caverna Independent School District

Leadership

2R Action Who's on Targete.d How

Improvement . . Completion . Anecdotal Notes

Priorities (IP) | Otrategies Point Date Communicated
Add action items Cornelius October 1, 2016 | District Leadership Actions need to be outlined for each strategy
to each strategy Faulkner, Team on the strategic plan to continue monitoring,
on the Caverna Amanda Abell adjustment, and alignment. Include as an
Independent item on DLT meetings.
Strategic Plan
All evaluators Cornelius October 1, 2016 | District Leadership Make sure you are registered for the observer
must complete Faulkner Team certification training through KASA and submit
observer your certificate to the Central Office. (Chase
certification and Fin working on initial certification. Tina
training through and Barry have completed the 1st calibration
KASA and submit window)
certificates to
Central Office.
Ensure Peer Principals October 1, 2016 | District Leadership Peer observers are submitting certificates as

Observers are
trained and a
certificate is on file
at the Central Office

Team

completed.

Form a Wellness
Committee -
principals send
Prudie dates for
meeting

Prudie Bishop

September 15,
2016

District Leadership
Team




Complete Learning
Environment and
Finance tab
verification in the
school report card

Caverna Independent School District

Abell, Principals

August 30, 2016

District Leadership
Team

Verified and Completed

-check on electronic
absence request

Amanda Abell

September 1,
2016

District leadership
Team

Create a
mentoring/coaching
support system for
all teachers and
intensive support
for new teachers

Faulkner, Abell

September 1,
2016

District Leadership
Team

-New teacher orientation August 8th (mission,
vision, ethics, handbook, confidentiality,
technology, attendance, transportation, board
information, contact information) -need to set
the agendas for the year for new teacher
cohort. -involve staff in planning for
coaching/mentoring

Curriculum - Instruction - Assessment

PDSA/
Improvement
Priorities

Action
Strategies

Who's on
Point

Targeted
Completion
Date

How
Communicated

Anecdotal Notes




Standard 3
Indicator 3.2

Ensure
implementation
of vertical and
horizontal
alignment of
curriculum,
instruction, and
assessment.
(School-level
process needs to
be established)

Caverna Independent School District

Amanda Abell

27-May

District leadership
team

Plan has been created for professional
learning opportunities for vertical and
horizontal alignment of curriculum and will be
facilitated during summer PD days and/or
early release Fridays.




Standard 3
Indicator 3.2

Create a plan for
multiple
opportunities for
school level
personnel to use
data from
multiple
assessments of
learning to
examine
professional
practice to
adjust/monitor
curriculum,
instruction, and
assessment

Caverna Independent School District

Amanda Abell

1-Sep

District Leadership
team

Plan has been created for personnel to use
data from multiple assessments to examine
practices and will be finalized during the
summer district leadership retreat.




Implement and
monitor a district-

Caverna Independent School District

Supervisor of

Each school has facilitated a review of the
rubric and outlined an instructional process
and monitoring of the process. Schools have
added strategies to their 30/60/90 day plans
and will continue sharing the progress at the

Standard 3 wide instructional | Curriculum and District leadership DLT meetings. Schools have set deadlines for
Indicator 3.6 process. Instruction 27-May | team implementation.
Finance
. Targeted
ALk Action Who's on 8 . How
Improvement 5 . . Completion ) d Anecdotal Notes
Priorities trategies Point Date Communicate

Budget

gsr::ir:l:t;ee: Budget Committee

monitoring and Penny August 30, District Leadership Set dates for the year. Requests need to

g Boeckmann 2016 Team be submitted to the Central Office.

alignment of the
budget with
district goals

Board of Education

DPP-Building - Maintenance




Caverna Independent School District

HLERY Action Who's on Targete.d How
Improvement . ) Completion ) Anecdotal Notes
Priorities Strategies Point Date Communicated

Building and Mr. Wyatt is planning to provide a
Maintenance District Leadership spreadsheet to the board of all

(IP) 2.1 report to the Nathan Wyatt June 1, 2016 Team, Board maintenance issues that have been
board at the end Meeting resolved. Report is complete and will be
of the year shared at the August 2016 board meeting.
Communicate
with Mr. Superintendent can | Review contracts for non/resident
Matthews communicate students to determine if the school district
regarding Superintendent | November 2016 | directly with can recapture any students to increase
contracts for superintendents SEEK revenue. (Ensure original plan is
non/resident from other districts. | implemented)
students
Ensure plan for
Beautification of
_‘C’Cho,OI CENALES District Leadership

(IP) 2.1 !s being Na!thén Wyatt, November, g
implemented Principals 2016

(monitoring,
adjustment, and
alignment)

Meeting




Caverna Independent School District

-Attendance plans
on the schools’
website

Nathan Wyatt,
Principals

District Leadership

August 30, 2016
& Team

Principals submit
names for Safety Susan Mathews District Leadership
Crisis Management . | August 30, 2016

Princpals
team members to P Team
Susan

-
PDSA/ Action argeted How

Improvement . Completion . Anecdotal Notes
Priorities Strategies e Communicated




Caverna Independent School District

ALY Action Who's on Targete.d How
Improvement . . Completion . Anecdotal Notes
Priorities Strategies Point Date Communicated

Meeting on June 28th with FRYSC and
Volunteer Program Coordinator to plan details
of a district volunteer program. Sign-ups
occurred at Readifest. Meeting with Joyce Rice

Develop a plan for August 1st to discuss next steps. Meeting with

a community volunteers (training/orientation) will occur on

volunteer FRYSC District Leadership September 12th at CHS library to review

program Coordinator 3-Jun | Team expectations.
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