Fleming County

In the first 30 days, we will know we are successful when: all action steps in multiple PDSA’s are completed by the appropriate deadline
by the district personnel assigned to complete the tasks.

The measures/evidence we will use are: PDSA’s will be color-coded by district and KDE staff to show progress on each action step

(completed tasks highlighted in green, tasks in process marked in and tasks not started marked in red)
. . . Who is on By How
PDSA # First 30 days action strategies: point? When Communicated
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10/6/20 | Team
Finalize Priority Plan for Flemingsburg Elementary School SL Team 16 | Meetings

m Review the TELL Survey to Develop strategies to address areas for improvement m Team Meetings

mpemenentosyem  larem | s
Implement TalentED System SL Team 6 | Meetings
sirem | e e
Finalize Professional Learning Community Rubric for Framework SL Team 16 | Meetings
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SL Team 9/29/20 | Team

sQ Idenitfy Strategies for the Stakeholder Surveys Principals 16 | Meetings
9/29/20 | Team

sQ Address Standard 1 Self-Assessment Findings SL Team 16 | Meetings
9/29/20 | Team

sQ Complete Formative Diagnostic Reviews at all Schools SL Team 16 | Meetings
9/29/20 | Team

Mgmt Finalize PIPE Grant with Findings and Strategic Process SL Team 16 | Meetings
10/1/20 | Team

$Q 3.3/3.5 | Performance Based Learning Grant (Student Engagement & Collaboration) SL Team 16 | Meetings

MGMT SBDM agenda and minutes clearly posted online for the SLT Team 10/31/20 ' School Leadership Meetings | Leadership Meetings
2014-2015, 2015-2016, and 2016-2017 school year Principals
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Transportation Routing Software Implemented for 2016-2017 SL Team 10/31/20 | SL Team Meetings/ District Team
(Audit) 16 | Meetings

Develop school-wide student learning goals and expectations SL Team 10/31/20 | Team Meetings
pertaining to FCHS Team 16
student exemplars, lesson exemplars and data usage in the ER Staff
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classroom. Monitored and evaluated at the school and district Teacher

levels. Leaders
SQ#5.1 Administer First District Benchmarks for Grades 1-8 i';.:‘c*?prgls 31-Oct-16 | Team Meetings

IncCi

Launch Accreditation Stakeholder Surveys SL Team 10/31/20
sSQ Principals 16 | Team Meetings
sQ Address Standards 2 & 4 Self-Assessment Findings SLTeam 31-Oct-16 | Team Meetings
sSQ Update Website for SOQ Purpose SLTeam 31-Oct-16 | Team Meetings
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soQ Conduct 2nd Formative Diagnostic Review at FES and FCHS SL Team 11/18/2016 | Team Meetings
SQ#3.1 Finalize long-range plans (pacing guides) for all core courses (English, Math SL Team 12/1/2016 Team Meetings
and Science) FCHS
with units that include formative and summative assessments. Team
ERL Team
SQ#5.1 Administer Second District Benchmark K-8 SL Team 12/16/2016 Team Meetings
Principals
sQ Address Standards 3 & 5 Self-Assessment Findings SL Team December Team Meetings
16,2016
Managemen | Develop new Race to Excellence Plan for 2016-2017 z:i:i?pn;s December 31,2016 | Team Meetings
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