THIS IS AN DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION MEMBERS

FROM:
NANNETTE JOHNSTON, SUPERINTENDENT

DATE:
May 15, 2008

SUBJECT:
sbdm nEEDS rEQUESTS FROM sCHOOLS
FACTS:

The Hardin County Schools General Fund is divided into many parts.  Each year the district provides to schools, money for staffing through Section 4 (Certified) funding and Section 5 (Classified) funding.  The funding for these positions is based on a staff formula developed by the district.  Section 6 (Per Pupil) money provided to schools from the General Fund is set by the state.  It is based on 3.5% of the SEEK Base amount multiplied by the number of ADA.  The amount set by the state for the 2009 school year is $135.31 cents.  Schools have received their Section 4 – 6 projected allocations at this time.  


The Board must approve a Tentative Budget by May 30th each year.  Remaining money in the General Fund must cover expenses such as: plant operation and maintenance, non-instructional services, facilities acquisition & construction, other instructional programs, support services, district administration support, extra duty, extended employment, exceptional children services, home and hospital, itinerant teachers.

Any remaining money from the General Fund is considered Section 7 money.  School Site Base Decision Councils meet each year to determine their Section 7 Needs Request to the Board of Education as it relates to their School Improvement Plan.   The Board can decide to provide funding to schools based on their needs by: (1) allocation to schools based on previous year ADA; (2) the Board can vote on funding any of the Needs Requests submitted by councils from review of their School Improvement Plan (see attached documentation); (3) the Board may use disaggregated data from each school that will target specific student needs; or (4) the Board may use a combination of the previous three options to distribute Section 7 resources.

Due to budget shortfalls, there will be no Section 7 money available for schools.  The Board must make an official vote on Section 7 money. 

On April 17, in a budget working session, the Board has voted on the following items to be funded for the 2008-09 school year from the general fund:  

a. Textbooks to High School - $65 per student

b. AP Classes High Schools $200 per class

c. Nurse Supplies - $500 per nurse

d. Band and Fees High School $12.50 per student 

e. Thoughtful Education - $70,000

RECOMMENDATION


The Board must take an official vote to approve or not approve of any Section 7 money.

RECOMMENDED MOTION

I recommend that the Hardin County Board of Education not approve Section 7 money to schools for the 2008-09 school year due to the lack of funds in this area.

