THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa Morgan, Superintendent
DATE:

AUGUST 18TH, 2016
SUBJECT:
RECONVENE DISTRICT FACILITY PLAN
ISSUE:   
The district needs to revise the district facility plan.  Our plan is five years old and needs to be updated with our new facilities.  In addition, planning for new facilities and renovations to existing structures is needed.
FACTS:
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District Facilities Planning Process

Planning Process Step-by-Step Overview

1. Local school district:
a. Selects the Local Planning Committee (LPC)
b, Selects an architectural/engineering consultant (required)
c Selectsa facilitator (optional)

2. Architect and Engineers;

papos

Evaluates Building and Site Condition
Creates Inventories and Analyze Building and Site Needs
Provides Plan Drawings for each building floor and Site:
Identifies Deficiencies

Provides Construction Cost Estimates to Correct Deficiencies

3. Local Planning Committee (once A/E evaluation is complete):
. Schedules and conducts an Orientation Session with KDE

S

Elects a Chairperson and Vice-Chairperson
Reviews Process

Reviews Regulatory Requirements

Reviews the Current District Facilities Plan

Reviews Funding

Reviews Cost of Delivery of Services

Reviews Demographics

a series of meetings and forums to develop the DFP

A minimum of three (3) LPC Meetings and Public Forums
required

‘The LPC Orientation counts as one (1) LPC Meeting

One (1) LPC Meeting and one (1) Public Forum aust be scheduled
after the draft DEP is teviewed by KDE

4. AIILPC Meeings and Public Forums are subject fo the Open
Meetings Act. KRS Ch 61

Researches information and standard forms on the KDE Website
Researches other information including

Comprehensive School Improvement Plan
Transportation

‘Student assessment

Educational programs

MUNIS

Financial information, bonding potential/project capacity
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Develops a draft DFP

1. The DFP is submitted to KDE for review prior to the last LPC
‘meeting




RECOMMENDATION


I RECOMMEND THE BOARD RECONVENE THE Local PLANNING COMMITTEE FOR THE PUROPSE FOR DRAFTING A NEW DISTRICT FACILITY PLAN.
RECOMMENDED MOTION


I MOVE THE BOARD RECONVENE THE Local PLANNING COMMITTEE FOR THE PUROPSE FOR DRAFTING A NEW DISTRICT FACILITY PLAN. 
