May 7, 2008

Commissioner Jon Draud

1st Floor Capitol Plaza Tower

Frankfort, KY 40601

Commissioner Draud:

Todd County Schools requests approval of an innovative alternate calendar for 2007-2008.  We are operating under a calendar (see attached) that was specifically designed to improve the instruction and student learning in Todd County.  This is the second year for the implementation of this innovative calendar. 
The 2007-2008 calendar meets the requirements in the following ways:

a.  How the alternative calendar will improve teaching and learning in the district;

Todd County schools utilizes the “Early Release Friday’s” to allow for additional focused professional development as well as analyzing student assessment data and student work to improve instruction and meet the individual needs of our students.
b.  How 1,062 hours of instruction will be included in the calendar;


All schools exceed the 1062 hours of instructional time.  These hours include the total instructional hours from regular and early release days.
c.  The structure of any instructional days that are less than six-hours in length;

The attached calendar identifies the Early Release Friday’s. The early release time begins at 1:03 at the high school and varies at each building due to the bus schedule.

d.  A description of how the alternative calendar will provide for professional learning situations 

Early Release Friday’s are designed to improve instructional practices that will enhance student learning. Each principal is responsible for developing a detailed plan which is submitted to the Superintendent outlining the use of all early release days.
Please grant approval for this innovative alternate calendar for 2007-2008.









Sincerely,









Mike Kenner









Superintendent









Matt Perry









Chairman
