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Templeman, Vivian

From: Fundora, Rory - CIO/DTC
Sent:  Friday, April 25, 2008 11:09 AM
To: Templeman, Vivian

Subject: Board Agenda Item

Hi Vivian, here is something for the next meeting, I’ll put copies of the quotes in your
box :) Does this make sense???

Technology department is requesting to sub-contract services to Hardy
Communications to perform maintenance works on the District’s existing network
infrastructure. This maintenance work will identify and repair issues such as bad
cabling, fraffic, etc. that cause network issues. As well as foning/testing all network
lines, and providing proper labeling of all network ports. These quotes also include
installing and reconfiguring networking equipment at both the high school and bus
garage that have been identified as hazardous. The quote for the district wide
network clean up is a not to exceed quote, the company is estimating that the total
cost will be in the neighborhood of 50-75% of the quoted amount.

Bus garage: $1542.50

TCCHS-Media Center $4950.89

District wide clean up/TCMS IDF - $22,747.96

Rory Fundora

Clo/DTC

Todd County Schools

270.265.2436 = 270.265.5414 Fax

Rory.fundora@todd.kyschools.us

www.todd.kyschools.us

Be who you are, say what you feel...because those who mind don't matter and those who matter don't mind - Dr.

Seuss

4/25/2008



 HARDY

COMMUNICATIONS & CABLING

April 1, 2008

Todd County Schools
Rory Fundora

Elkton, KY

Dear Ms. Fundora,

This is the quote you requested for the bus depot.

We will install a seven foot stand alone relay rack, a 24 port patch panel, a 12 port rack mount
switch, and a rack mount fiber enclosure. Existing wires will be properly managed in the rack.

All wires will be tested and labeled accordingly. All parts and labor will fall under a one year
warranty.

Installation 857.14
Material 685.36
Total $1,542.50

Payment Terms: The balance will be billed net/30 upon completion. Please sign below and
fax to 502-964-5081 to accept this proposal.

Signature:

Name:

Title:

Date:

Please call me if you have any questions.
Sincerely,

Daniel Nimmie
502-939-7500

PO Box 34183 Louisville, KY 40232 fax: 502-964-5081 502-964-5434



JJHARDY

COMMUNICATIONS & CABLING

April 1, 2008

Todd County Schools
Rory Fundora

Elkton, KY

Dear Ms. Fundora,

This is the quote you requested for the Todd County campus to remove various switches from
the floor and install them in a relay rack.

We will provide the installation of (32) new Cat 5e, plenum data wires. We will install 6 wires in
the media center at the high school. We will install 24 wires at the academy. We will also install
two wires at the middle school. All wires will be tested and labeled accordingly. All labor will be
Panduit Certified and will fall under a one year warranty.

Installation 2866.67
Material 2084.23
Total $4,950.89

Payment Terms: The balance will be billed net/30 upon completion. Please sign below and
fax to 502-964-5081 to accept this proposal.

Signature:

Name:

Title:

Date:

Please call me if you have any questions.
Sincerely,

Daniel Nimmie
502-939-7500

PO Box 34183 Louisville, KY 40232 fax: 502-964-5081 502-964-5434



JHARDY

COMMUNICATIONS & CABLING

April 1, 2008

Todd County Schools
Rory Fundora

Elkton, KY

Dear Ms. Fundora,

This is the quote you requested for the system wide “clean up” project. This is a “not to exceed”
quote, meaning we anticipate the total cost of the project to be in the neighborhood of 50-75%
of the quoted price. Due to the nature of the scope of work, an exact estimate is not possible.
The quoted price you see on this document is the cost of a worst case scenario. Should we
finish in less than 160 labor hours, you will be billed time and material for only the hours worked
at a rate of $68 per hour.

At every school in the district we will tone, test, and re-label every wire that is not properly
labeled (thousands.) We will clean up all MDFs and IDFs by implementing proper wire
management to include vertical and horizontal, two sided wire managers (dozens.) We will
reuse your patch cables where possible but, we have included 500 three foot patch cables to
correct the shortage of proper length patch cables. We will properly ground every rack in the
district to help prevent further damage from lightning We will properly enclose your fiber optics
in rack mounted enclosures in order to protect your considerable investment in backbone
cabling.

Existing wires will be properly managed in the rack. All wires will be tested and labeled to
industry standards. All parts and labor will fall under a one year warranty.

Middle School
We will install a 24 X 18 swing out rack with a 24 port patch panel, wire management, and fiber
rack enclosures in the middle school media center.

Installation 15,285.71
Material 7.462.25
Total $22,747.96

Payment Terms: The balance will be billed net/30 upon completion. Please sign below and
fax to 502-964-5081 to accept this proposal.

Signature:

Name:

Title:

Date:

Please call me if you have any questions.
Sincerely,

Daniel Nimmie
502-939-7500

PO Box 34183 Louisville, KY 40232 fax: 502-964-5081 502-964-5434



