Our Mission

The mission of the Northern Kentucky Cooperative for Educational Services, is to
collaboratively connect, grow and serve the region aswe:
« leverage our collective resources to provide targeted support services for
education professionals
= enhance quality learning for students

« model and support innovative instructional leadership practices

...hrough a united voice.
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Our Mission

The mission of the Northern Kentucky Cooperative for
(Educational Services, as the regional collaborative forum, is to:

= enhance quality education

« provide a wide range of support services

Revised Vers

Our Mission

= model & support innovative administrative practices

for the benefit of students

~._through a united voice,

The mission of the Northern Kentucky Cooperative for Educational Services, is to
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What is our lens?

Goal I: Provide Professional Learning opportunities to grow
and connect teachers and leaders

Goal ll: Strengthen Relationship Building and Collaboration
fo connect region

Coal Il Increase revenue to provide high-quality services
for districts so that we can connect, grow and serve




synhergy: Bringing the talent and success of NKY districts together so that we are stronger as a
region than we are alone to impact student learning.

OUR FUNNEL TO CONMNECT, GROW & SERVE for the purpose of impacting student learning:

Goal I: Provide Professional Learning opportunities to grow and connect teachers and leaders
Goal ll: Strengthen Relationship Building and Collaboration to connect region
Goal lll: Increase revenue to provide high-quality services for districts so that we can connect, grow and serve

WHAT?
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* Consultation
* KDE Work Groups

* Regional Systemic
Intervention Plan

* Profesional Learning
Opportunities

* Problem of Practice Tours
* Regional Communication
» Resources

* RSP
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* Grants

» State & Local Liason

* KPC Purchasing

» External Agency Partnerships
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