	Objective Label
	Activity/Strategy
	I = Implemented
IP = Implemented Partially          
NI = Not Implemented
	Has This Activity Had Impact?
Yes/no
	Evidence of Actual Impact on Terms of Progress and Success
	Outcomes/Observations/New Data
Reasons for Progress and Success 
or
Reasons Expected Impact Did Not Occur



KECSAC
Implementation and Impact Check for School Year 2015-2016
NOTE: The Implementation and Impact Check should be completed at the end of the school year and is used to document the implementation of strategies/activities from the Program Improvement Plan as well as provide evidence and outcomes of the activity. Submit this document with the 2016-2017 Memorandum of Agreement.
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	5.1a
	Increase Communication
	IP
	Yes
	Weekly reports of student progress
	Sunrise stopped teacher participation in treatment teams

	9.3c
	Student learning results explained
	I
	Yes
	Credit checklist for graduation plans
	Students were fully aware of graduation requirements





