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	Priority Need  {Data-Driven}
	Goal  {Addresses the Priority Need}

	(How was our past student performance weak?)
Not all of our students had accessibility to computers for preparation of entrance into college or career.
	(How will our future student performance be stronger?)
All students will have access to computers to prepare for college or career as measured by completion of College and Career Prep I & II via APEX.  





	Causes of the Need
	Objectives for Reaching the Goal

	(What was happening in our program that allowed weak student performance, i.e., which elements of the SISI were not fully developed and implemented?) 
By limiting the student’s use of technology students were not prepared to learn using 21st century methods.

	(What will be different in our program so that we will have stronger student performance?)
Students will be given computer time daily to work on college and career prep activities.




	Evidence of the Causes
	Measures of Objectives

	(What data showed that the causes were really happening in our program?)
Student Voice Surveys
KECSAC Site Visit Results

	(What data will show that we are reaching the objective?  What data will show that our student performance is improving?)
Student Voice Surveys
KECSAC Site Visit Results





Strategies/Activities {activity or sequence of activities to achieve objective(s)}
	Objective Label
	Activity/Strategy

	Expected Impact
	Responsible Person(s)
	Start Date
	End Date
	Estimated Cost
	Funding Source

	1.1
	Daily Computer Use
	Students will be better prepared in a global and technological world
	Teachers at GDC
	8/4/2016
	5/12/2017
	$0
	N/A



