SBDM Agenda
July 26, 2016
Those present: Michelle Motley, Liz Looten, Mary Renfrow-Brown, Ashley Carmon, Eric Bristol, Jenny Aldridge
I. Opening Business—Meeting called to order @9:06 by Michelle Motley.
a. Approval of Agenda and March Minutes—Bristol/Looten
b. Public Comment—None
c. Good News Report—Ready to start the new school year! The building looks good and classrooms are starting to take shape.
II. Student Achievement
a. The commissioner sent out an email to make everyone aware of changes with NCLB/ESEA and would like to have feedback from public by August 1, 2016.  Most of the information is about accountability of gap groups and student achievement.  Title 1 can be effected if schools don’t meet accountability goals.
III. School Improvement Plan—
a. We will be going through accredidation; self assessment of our school will be August 17, 2016.  Parent, Staff and Student surveys were completed last year
b. Star 360—The district purchased and will no longer have Scantron. Star 360 is more user friendly. Did not purchase accelerated reading nor math. Will look at purchasing them next year.
IV. Budget—
a. Section 6— This year’s budget was set up by last years committee. Lots of money has already been spent on ink. Adjustments will be made in Contingency due to a new teacher and full time Math RTI teacher. Will not be purchasing Spelling City but will continue to purchase RAZ Kids for those teachers that would like it.
V. Program Review/Committee—Wview much more manageable for schools.
VI. Policy/By Laws—Proposing to have an organized Policy review plan. We will make updates to the policies in order for them to be current.
VII. Old Business—n/a
VIII. New Business
a. Set meeting schedule—We will meet the first Tuesday of each month.
b. Email notice form
c. Public records form—Each member was given a “proof of receipt” form to fill out and all were signed and turned in.
IX. Next Meeting—On a motion/second by Carmon/Aldridge the meeting was adjourned at 10:09a.m.   The next meeting will be on August 9, 2016 @3:15p.m.


