DRAFT

NORTH HARDIN HIGH SCHOOL

SCHOOL BASED DECISION MAKING COUNCIL MEETING

MINUTES – REGULAR MEETING – April 24, 2008

The regular monthly meeting of the School Based Decision Making Council at North Hardin High School was held on Thursday, April 24, 2008 (postponed until after Spring Break and until board allocations were distributed to the schools).  Chairman Bill Dennison called the meeting to order.  Those present were:  James Beard, Douglas Bennett, Pam Carter, Bill Dennison, Ellen Douglas, Lauri Duesler, Chuck Goodlet, Ray Phelps, April Pieper, and Kim Shepherd.  Those absent were:  Shelly Hendricks and Vennia Butts.

ORDER # 08-096 – ADOPTION OF THE AGENDA – The motion was made by Doug Bennett and seconded by April Pieper to adopt the agenda for the April regular meeting.

ORDER # 08-097 – APPROVAL OF THE MARCH MEETING MINUTES – The motion was made by April Pieper and seconded by James Beard to approve the minutes of the March regular meeting.  

ORDER # 08-098 - MONTHLY FINANCIAL REPORTS – The motion was made by Ray Phelps and seconded by Chuck Goodlet to approve the February and March 2008 financial report for extracurricular accounts and the bingo account, as well as the February and March Instructional Funds report.  

ORDER # 08-099 – APPROVAL OF PERSONNEL RECOMMENDATIONS – Mr. Dennison presented the list of personnel vacancies for the 2008-09 school year with the recommendation to hire Danny Robbins as a business teacher replacing Becky Grant who is retiring.  Mr. Robbins is a transfer from Central Hardin.  The motion was made by Pam Carter and seconded by April Pieper to approve the personnel recommendations from the April meeting.

ORDER # 08-100 - APPROVAL OF SECOND READING OF FEBRUARY MINUTES – The motion was made by April Pieper and seconded by Lauri Duesler to approve the second reading of the approval of the minutes of the February regular meeting.

ORDER # 08-101 – APPROVAL OF SECOND READING OF MONTHLY FINANCIAL REPORTS – The motion was made by April Pieper and seconded by Lauri Duesler to approve the second reading of the approval of the January 2008 financial reports for extracurricular, bingo, and instructional funds.

ORDER # 08-102 – APPROVAL OF SECOND READING OF CSIP IMPACT CHECK – The motion was made by April Pieper and seconded by Lauri Duesler to approve the second reading of the March meeting approval of the CSIP Impact Check (the Comprehensive School Improvement Plan).

CURRICULUM UPDATE – Ellen Douglas updated the council members on the following curriculum, instruction, and assessment items:

· The three high schools have worked together with James Phillips at the Central Office to create a curriculum map document for the district’s Math curriculum.

· Teachers are working after school hours to score the senior’s writing portfolios.

· MAPS assessment for 9th graders will be held during the first week of CATS testing.

· MAPS assessment for 10th graders will be held during the second week of CATS testing.

· CATS testing dates are April 21-25, with April 28-May 2 being reserved for make-up testing.  Andre Woodson, NHHS graduate and UK quarterback, visited North Hardin to speak to the 10th & 11th graders encouraging the students to do well on CATS and in life.  Other incentives such as Field Day, semester exam exemptions, and prizes will be awarded to those who give their best effort on the CATS exams.

· Eighth graders from J. T. Alton will be visiting North Hardin on May 5 & 6, and eighth graders from Radcliff Middle School will be visiting on May 14 & 15.

· The annual Principal’s Breakfasts were held on March 29 and April 19.  Several students’ names were drawn for savings bonds and students also received tote bags from the Youth Service Center.

RECOGNITION OF VISITORS – The following were recognized as visitors at the April meeting:  Special Ed teacher Melinda Greenwell, and Band/Music Director Brian Froedge. 

ORDER # 08-103 – DECISION TABLED ON REQUEST FOR BINGO FUNDS FROM THE FEA CLUB – The motion was made by Chuck Goodlet and seconded by Doug Bennett to table a decision on the request from the FEA Club for Bingo funds until more information can be gathered.

BUDGET/FUNDING UPDATE – During discussion on certified and classified staffing for 2008-09, Mr. Dennison reviewed two pages of information.  He reminded the council that the information is confidential and the staffing is about the number of positions, not people.  The projected enrollment for North Hardin with special education add-ons is 1493 students.  The teacher/student ratio has been changed to 24 to 1; therefore, five teaching positions must be removed from the current allotment.  Two instructional assistant positions have also been cut (one in MMD and one in FMD).  Mr. Dennison stated that after looking at positions vacated by retirees, the student requests for courses next year, and the required vs elective offerings, a recommendation was prepared to submit for the council’s approval for staffing. 

ORDER # 08-104 – APPROVAL OF NHHS STAFFING RECOMMENDATIONS FOR 2008-09 – The motion was made by Doug Bennett and seconded by Ray Phelps to approve the two pages of staffing allocation recommendations for North Hardin High School with the following positions being cut to create the 08-09 Certified Staff Allotment:

1. Business (teacher retirement and the position will not be filled);

2. Science position;

3. Arts & Humanities/Social Studies position;

4. Library/Media Specialist (Librarian retirement and the position will not be filled in order to keep a teacher position);

5. Foreign Language position.

INFORMATION ITEMS – Each council member received a copy of:

· The student accident log.

· The school nurse’s reports from January, February, and March.

· The SBDM appreciation dinner will be held on May 1 at the State Theatre at 5:45 pm.  Please RSVP to the central office by Friday, April 25.

· Five North Hardin students have been chosen for this summer’s Governor’s Scholars Program:  Jessica Bagby, Lindsey Blair, Miriam Cho, Jacob Hughes, and Molly Proffitt.

· Stephanie Howard has been chosen for Governor’s School for the Arts in the area of Dance.

· Student artwork from North Hardin will be on display at ECTC.

· The SBDM parent elections will be held in May.

ORDER # 08-105 – NEW BUSINESS – APPROVAL OF ADDITIONAL FUNDS FOR NHHS MARCHING BAND TRIP TO WASHINGTON, DC – Band director Brian Froedge addressed the SBDM Council to request additional funds for the marching band’s trip to the Memorial Day Parade in Washington, DC.  The Governor’s office has nominated the North Hardin Marching Band to participate, and the band and boosters have raised $62,000.00 for the trip.  The motion was made by April Pieper and seconded by Chuck Goodlet to donate an additional $2500.00 to the marching band from bingo funds to help offset the cost for the trip to the Memorial Day Parade.

NEW BUSINESS – FOOTBALL PROGRAM NEEDS – Mr. Dennison shared a copy of a list of needs for the football program that head football coach Crad Jaggers had submitted.  After a discussion on needs for the weight room, equipment needed for safety reasons, and uniform needs, the council requested that Coach Jaggers attend the May 8th SBDM meeting with a prioritized list of the needs for the safety of the football team.  

ORDER # 08-106 - ADJOURNMENT – The motion was made by April Pieper and seconded by Doug Bennett to adjourn the meeting.

____________________________

Bill Dennison, Principal, Chairman

