Meadow View Elementary

Site-Based Decision Making Council

April 28, 2008

Special Session

Draft

1. Call to Order

Mrs. Campbell called special meeting to order at 5:00 

2. Members present
Mrs. Campbell, Mrs. Keeler, Mrs. Durrance, Mrs. Stone, Mrs. Cross

3. Recognize visitors

3a.  Recognize visitors Mr. Sullivan
4. Approve minutes from March 11, 2008 changes

       add Mrs. Cross to members present
             Mrs. Keeler made a motion to accept                 


             Mrs. Cross seconded the motion.

Consensus

5. Budget 

5a.   March General Ledger

         Mrs. Keeler made motion to accept.

         Mrs. Cross seconded the motion.

              Consensus

       5.     Per Pupil Budget

                Mrs. Keeler made a motion to accept.

                Mrs. Cross seconded the motion.

                Consensus

6. Accident Reports   
              Total 45 accidents.  The school notified  24 parents
7. New Business

7a.  Staffing Plan Mr. Sullivan presented a staffing plan for 2008-2009 

      Mrs. Keeler made a motion to accept.

      Mrs. Cross seconded the motion.

       Consensus

7b.  Notification of parents (waiver) discuss was held concerning not notifying 

       parents.  

Mrs. Keeler made a motion to waive notify parenting concerning teacher for students next year. 

       Mrs. Cross seconded the motion

       Consensus

7c.  Schedule –Master Schedule Mr. Sullivan presented a new Master Schedule

        Mrs. Keeler made a motion to accept new Master Schedule

        Mrs. Cross seconded the motion

        Consensus

        Start time a short discuss was held concerning the start time.  The main 

              concern was staffing the morning duties due to the budget cuts.  It was 

              decided to change the start time back to 7:40.

              Mrs. Keeler made the motion to change the start time


        Mrs. Cross seconded the motion


        Consensus

8. Old Business
            8a.  Needs request adding technology (LCD projectors and smart board) 

                   field trips, and fence around playground for safety issue. 

                   Mrs. Keeler made a motion to accept


       Mrs. Cross seconded the motion


       Consensus

              8b.  Mrs. Keeler made a motion to extend our special meeting past the 1 and ½ 

                      hour meeting policy.

                      Mrs. Cross seconded the motion


          Consensus

  8c. CSIP committees will meet next week to review mission statement, review

         impact check, goal setting for next year, the committees will report in two

         weeks April 2.  Mrs. Campbell presented documentation concerning the 

         impact check.

        Mrs. Keeler made a motion to accept with changes to CSIP 

        Mrs. Cross seconded the motion

        Consensus 

9. Correspondence 
Mrs. Campbell read a letter concerning the check for the Stewart Fund.

10. Executive Session:

Mrs. Keeler made a motion to go into executive session at 6:33

Mrs. Cross seconded the motion

Consensus

 Mrs. Keeler made a motion to come out of executive session at 6:38

 Mrs. Cross seconded the motion

 Consensus

            Mrs. Keeler made a motion for the principal to be able to post any new vacancy 

            between now and July 30th. 

Mrs. Cross seconded the motion

Consensus
11. Set Agenda for next meeting

May 13, 2008

12.    Adjourn

     made a motion to adjourn.

     seconded the motion.

           Consensus

