LINCOLN TRAIL ELEMENTARY

SBDM COUNCIL

April 30, 2008

DRAFT   DRAFT  DRAFT

Jennifer Lewis, chairperson, called the regular meeting of the School-Based Decision Making Council of Lincoln Trail Elementary to order at 3:15 p.m. in the School Media Center.  Members present were: Jennifer Lewis, chairperson; Becky Hillard, co-chairperson, Pam Goodin, Emily Robbins, Karen Day, and Linda Lindsey.  There were twelve guests in attendance: Carolyn Burnett, Patricia Simpson, Carol Caldwell, Sally Leonard, Mitch Corbin, Tammy Riggs, Jill McIntyre, Beth Root, Marsha Price, Emily Wilcoxson, Alana Wooldridge and Sherry Powers

The SBDM Council corrected and accepted the agenda by consensus.

08-014 Motion was made by Becky Hillard and seconded by Pam Goodin to accept the minutes from the March 27, regular SBDM meeting.  The motion carried.

Brandon Booth, with the Lincoln Trail Area Development District was unavailable to present their purposed safety program.

Elections for SBDM Council positions for the 2008-2009 School Year are complete.

Council members for 2008-2009 are as follows:





Jennifer Lewis - Principal





Becky Hillard - Teacher





Emily Robbins – Teacher





Alana Wooldridge - Teacher





Sherry Powers - Parent





Kim Jiranek - Parent

SBDM Council training dates will be made available to our SBDM Council Members.

Mrs. Lewis informed the SBDM Council that allocations for the adoption of Science Textbooks for spring 2008 are not yet available from the State Department.  The approval of  textbook adoption will appear on the May 8, 2008 SBDM Council agenda.

Mrs. Lewis presented to the SBDM Council a copy of Staffing Allocations from Hardin County Schools for the 2008-2009 school year.  Mrs. Lewis stated that Lincoln Trail Elementary would lose eleven positions for 2008-2009 school year.

Mrs. Lewis presented to the SBDM Council the following scenarios on staffing for the 2008-2009 school year. 

Staffing: 2008-2009

Certified

Bryan ½ Assistant Principal

½ Title 

Kindergarten

Sally Leonard





Marsha Price




Terry Wilson

1st Grade

Carol Burnett

Pam Goodin




Karen Hart




Linda Reed

2nd 


Kathy Caswell




Kim Fox




Wynna Mabe




Janice Williams

3rd 


Penny O’Neal




Rebecca Parrish




Trish Simpson




Alana Wooldridge

4th 


Mikki Bland

Jenny Hegstad




Becky Hillard

4/5 Split

Tracy Hardeman

5th 


Rose Brown




Rachelle Grey




Shelly Simpson

Special Education
Patti Kensicki

Susan Lewis

Doug O’Loughlin

Andrea Meyer (MMD Unit)




Cindy Riney (STEP Unit)




Emily Robbins




Terri Schneider

Staffing 2008-2009

Classified

Special Education

STEP Unit

Mary Brown
Michelle Mudd

MMD Unit

Diane Martin

Title One

Tina Furnish




Teresa Hoover 




Sheila Fonda (.5)

Primary

Debbie Dunn




Sherrie Kennedy




Lawana Nolan




Yvonda Peerce

Preschool

Robyn Forrest




Trina Woodrum

Kindergarten

Brenda LaFollette (.5)



Kathy Phillips




Carol Thomas




Karen Wimsatt

Assistants 1/225
Charlene Goodson




Sue Mills




Brenda LaFollette (.5)

*If Beth Is selected to Heartland, Kathy Caswell will move to music and Jessica Tabb will go into second.

**If Mitch is selected to Heartland, Bryan becomes ½ PE and ½ Assistant Principal.  Linda becomes ½ Title and ½ PE.  Bryan works with 4/5 lessons and 1st grade in gym.  Linda does 2 and 3 in gym.

The purposed staffing for 2008-2009 was approved by consensus.

Schedules 2008-2009

Three different schedules were presented to the SBDM Council for approval. Names on the schedules could change depending on what scenario plays out with staffing.  Two of the three schedules were give a great deal of consideration.  Questions by SBDM Council members and guest created a great deal of discussion. 

Arts and Humanities’ instruction will be presented to primary grades on a rotating basis.  Discussion was held on the best time of the day for this to take place (first period or last period of the day.  Pam Goodin will contact primary teachers for the time that will best suit their needs, and report back to Mrs. Lewis so schedules can be completed.

Special Area teachers will also work within homeroom classes to provide instruction to at risk children.  Times and schedules will be worked out as to the teachers available instructional minutes.  

Mrs. Lewis advised the SBDM Council that three hundred and sixty minutes of instruction time must be presented each day to our students.  (360 instructional minutes plus 25 minutes for lunch plus 5 minutes travel time.) This is a state requirement. Mrs. Lewis reminded the SBDM Council that Hardin County is a tier 3 district.  Because of this our focus has to be on reading and math.

 Discussion was held on adding five minutes to our day in the morning. Mrs. Lewis will check into this but with the district decreasing the amount of buses and lengthening routes in the future, busses will not arrive at school as early as they do now. 

The distributions of funds for classroom teachers were discussed.  SBDM members polled teachers as to rather they would like to see a reduction in classroom spending money or supplies removed in the teacher supply room. Results of the survey showed the staff wanted to retain the $300.00 classroom allocation and purchase their own classroom supplies.  More information will be sent to the staff at a later date.  Approved by consensus.

Discussion was held on the assignment of students in primary grades for the 2008-2009 school year.  The poll conducted among staff, suggested that students not continue to stay with the same group throughout primary grades. Mrs. Lewis suggested to the staff to make sure each student in 1st and 2nd grade had a friend from the previous year with them.  She also encouraged the staff to look at personalities and try to match student personalities to staff personalities.  Children with behavior issues will be split up among all teachers. Approved by consensus.

Room Assignments for 2008-2009 school year were discussed and approved by grades.

· Music will remain out side in unit formally occupied by O’Neal the other side (Parrish) will be used for music storage and School Psychologist.

· All 3rd, 4th, and 5th grade classrooms will be upstairs.

· Special Ed will move to rooms 141 and 139

· New Computer Lab 101

· Pre School will move to room 102

· K-garden will occupy rooms 106, 112, 113

· 1st Grade will occupy rooms 114, 115, 117

· Room 104 will remain open (in case there is a need for an additional K or 1st)

· Step Class will move to room 134

The SBDM Council reviewed accidents reports.  The SBDM Council saw no pattern of unsafe behavior. 

Financial reports for March were presented and approved.

Daily enrollment report was reviewed.

The April 30, 2008, SBDM Council meeting was adjourned by consensus.

_____________________________








(Chairperson)







______________________________

