JAMES T. ALTON MIDDLE SCHOOL 

SITE BASED DECISION MAKING (SBDM) COUNCIL MEETING 

April 22, 2008
Mary Lou Emerine, facilitator, called the James T. Alton SBDM Council to order at 4:05 p.m.  Vasco Perry served as resource person.  Members present:  Jama Bennett, Lara Beard, Mary Lou Emerine, and Vasco Perry.  Wendy Bush and Sherry Popham were absent. 

OPENING BUSINESS: 

A. #10-001 – Lara Beard made the motion to approve the agenda as amended, seconded by Vasco Perry.   
Consensus:  Unanimous

B. #10-002 – Vasco Perry made the motion to approve the minutes from the March 18, 2008 meeting, seconded by Lara Beard.  

Consensus:  Unanimous 

C. Ms. Bennett shared with council “Good News.”  The Supreme Team was one of two teams selected as Kentucky Middle School Association (KMSA) Team of the Year.  They will be completing paperwork for the National Middle School Conference and will be presenting at the Kentucky conference in the fall.  
Three students qualified for Duke TIP – one with grand recognition

Jeremy Brown, an 8th grade placed 5th in the North Central Kentucky Spelling Bee 

Abby Newton, an 8th grade student was a recipient of a KMSA Scholarship. 

STUDENT ACHEVEMENT:
A. Ms. Bennett shared the results of the Think Link Assessments for all grade levels with the council.  Students were tested in reading and math in all grades, science in 7th, and social studies in 8th. 
B. Students in all grade levels met with the leadership team to set goals for CATS testing.  Follow-up with students will occur in the fall. 

C. CATS testing dates/information were reviewed with the council.  Postcards were sent to parents of all students.   

PLANNING:

The calendar of events was referenced.  

BUDGET: 

JTA’s monthly school budget’s for March was shared and reviewed with council members.  (See handout)

#10-003- Lara Beard made the motion to approve the March, 2008 school budgets, seconded by Mary Lou Emerine.  Consensus:  Unanimous

COMMITTEE REPORTS: 

A. Ms. Newton, science department chair, shared textbook committee recommendations for 2008-09.  (Reference handout).  

  #10-004 Lara Beard made the motion to accept the textbook plan recommended by the textbook committee, pending additional budget allocation/information - seconded by Mary Lou Emerine.  

B. Ms. Bennett informed the council that sign-ups for the budget committee were posted in the workroom and as soon as information was received from CO regarding allocations for 2008-09, the committee would schedule a meeting. 

OLD BUSINESS:

A. Ms. Bennett shared a handout containing the Successful Practices Network site visit summary.   

NEW BUSINESS: 

A. Team Leader Pay was discussed.  Ms. Bennett indicated to council members that our school budget was in sound financial shape and she recommended that team leaders are paid 1,000.00 in accordance with SBDM policy and as reviewed on an annual basis. 
#10-005 Vasco Perry made a motion to pay team leaders a 1,000.00 stipend for the 2007-08 school year, seconded by Lara Beard.  Consensus:  Unanimous 

B. SBDM Elections – Ms. Bennett shared with council members that teacher election were in process and would be completed by the end of May.  She also shared that the PTSP had asked her to facilitate the parent elections which will be held in May.  

C. 2008-09 Budget Information was shared and discuss with council members.  All are aware of the cuts that have been made and the decisions that must be made in terms of our school. Discussion to follow at the May meeting. 

D. Staffing Allocations for 2008-09 were shared with council.  Currently Alton is slated to lose 2-3 teachers.  We are still waiting on additional budget information from CO in order for decisions to be made regarding staffing.  Discussion to follow at our May meeting 

E. Ms. Bennett reminded council members of the SBDM Appreciation Dinner scheduled for Thursday, May 1st at the State Theatre.  
MISCELLANEOUS BUSINESS/INFORMATION:

A.  The next SBDM meeting is scheduled for May 13th at 4:00 p.m.  Wendy   Bush will serve as facilitator and Sherry Popham as resource person.  
B.   Personnel 
ADJOURNMENT: 

#10-006  Vasco Perry made the motion too adjourn, seconded by Mary Lou Emerine.   
