Learning Goals - posted school-wide and aligned to SL Team
being a Classroom of Distinction Principals Ongoing Team Meetings




FLEMING COUNTY SCHOOLS

sQ1.3 Email out the Monthly Superintendent's Report to Creasman Team Meetings
all stakeholders; in addition to posting online 5/13/2016
sQ1.3 Formalize the communication process for the SL Team Team Meetings
weekly District Team Meetings 5/13/2016
Q2.6 Finalize the updated CEP for 2016-2017, including SL Team Team Meetings
the new evaluation process for the Senior
Leadership Team 5/13/2016
SQ3.1 Team Meetings
Creasman
Eldrige
Finalize the Curriculum Workdays for June School Admins 5/13/2016
$Q2.6 Finalize plans for District Transformation Process SL Team 5/31/2016 | Team Meetings
$Q3.11 Finalize District's Professional Learning Plan SL Team 5/31/2016 | Team Meetings
sQ5.3 Hire a new Director of Pupil Personnel Creasman 5/31/2016 | Team Meetings
Mgmt Finalize and approved the Draft Budget for 2016- SL Team Team Meetings

2017, aligned to the Strategic Plan

5/31/2016
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sQ1.3/ Team Meetings
3.11 SL Team
Finalize District's Retreat Agenda and Plan Principals 5/31/2016
$Q3.7/3.11 Creasman Team Meetings
Fianlize NBCT Cohort No.2 Eldridge 5/31/2016

SBDM agenda and minutes clearly posted online for | SLT Team
the

2014-2015 and 2015-2016 school year

6/30/2016 | School Leadership Meetings
Principals

Finalize long-range plans (pacing guides) for all core | SL Team 6/30/2016 | Team Meetings
courses (English, Math and Science) FCHS Team

with units that include formative and summative ERL Team

assessments.
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SQ#3.1 Develop and post school-wide learning goals SL Team 3/1/2016 | Team Meetings
aligned to Kentucky Academic Standards FCHS Team
and the Common Core Standards.

sQ1.3 Revamp District Committee Meetings to encourage | SLTeam 30-Jun-16 | Team Meetings
stakeholder engagement and voice

$Q 3.7/4.1 | Review and Revise Distict's Induction Program SL Team 30-Jun-16 | Team Meetings

sQ Update and Revise Standards for Quality process for SL Team 30-Jun-16 Team Meetings
Accreditation and School Improvement

sQ Review the TELL Survey to Develop strategies SL Team 30-Jun-16 | Team Meetings
to address areas for improvement

Evaluate the 2015 Race to Excellence Plans for Impact | SLT Team 7/31/2016 | School Leadership Meetings

on the Teaching and Principals
Learning Process
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SQ#5.4

Develop systems to collect evidence of student
learning — at the high school.

Creasman
Eldridge

FCHS Admin

ER Staff
Teacher Leaders

7/31/2016

Team Meetings

to align all assessments and articulate the purpose.
(Assessment Piece Added)

sQ Conduct a 30 Day Standards for Quality Review at the | SL Team 7/31/2016 | Team Meetings
District

SQ#5.1/5.2 | Revise the FCS Assessment Framework and Calendar Eldridge 7/31/2016 | Team Meetings
- Principals

MGMT Transportation Routing Software Implemented for SL Team 4/30/2016 | SL Team Meetings/ District Team Meetings
2016-2017 (Audit)
SQ#5.4 Develop school-wide student learning goals and SL Team 4/30/2016 | Team Meetings
expectations pertaining to FCHS Team
student exemplars, lesson exemplars and data usage | ER Staff
in the classroom. Monitored and evaluated at the Teacher Leaders
school and district levels.
SQ Formative Diagnostic Reviews - HES, WES and SL Team 30-Apr-16 | Team Meetings

SMS
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SQ 1.3/4.6 | Plan Back-to-School Gala SL Team 7/31/2016 | Team Meetings




