FLEMING COUNTY SCHOOLS
JUNE 8, 2016

ACTION PLAN UPDATE

1. Status Update

The Fleming County Board of Education has a current balance of $600,000. The current
working budget has a 6% contingency.

District leadership has conducted internal reviews of teaching and learning at each school
and is using the findings to create a district action plan to strategically provide targeted
support for each school. The process is now being refined for 2016-17 to address the
concerns from principals, teachers and other stakeholders, as well as provide schools with
targeted feedback and next steps.

Due to scheduling and a focus on the success of students at the high school, the district has
scheduled an accreditation visit (external review) for the spring of 2017.

The district continues to focus on the following five improvement priorities the district has
identified as critical: 1) engagement of all students; 2) development of a common
curriculum and common assessments; 3) data and student work analysis through
professional learning communities; 4) empowerment of all stakeholders through share
leadership; and 5) connection of the systems.

Furthermore, all five components must be regularly monitored and evaluated.

2. Action Strategies - Completion

The district has finalized the strategic plan and uploaded it to KASA Connect. Final
approval by the Fleming County Board of Education is scheduled for May and June
2016.

The district is now in the second stage of the transportation audit. The district is working
to finalize next steps and preparing for the 2016-17 school year.

The district has created the District Support for School Improvement Instrument. The
instrument is a dashboard of data that focuses on student achievement, engagement, staff
attendance, school processes and supports.



3. Action Strategies - Deficiencies
The district has a focus on implementing a district-wide curriculum in all courses. The

district is providing support to the high school over the summer to finalize the curriculum
and identify resources.

4. Action Strategies — Additions

The district is currently trying to finalize summer plans around curriculum development
and resource allocations.

The district is still reviewing the possibilities of scheduling a District Office transformation
audit.

The district is finalizing the agenda and dates for the 2" Annual Fleming County
Schools Administrator and Teacher Leader Retreat.



