BiG ROCK PLAN FOR PROGRESS

BREATHITT COUNTY SCHOOLS: STUDENT ATTENDANCE, EOY SY 2015-16 ADA 96%

IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:

NoTE: PDSA’S WILL BE COLOR-CODED BY DISTRICT TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks highlighted in -, tasks in process marked
in yellow and tasks not started/extended date marked in -)

REVISION AND FULL IMPLEMENTATION OF PoLIcY 09.123, ABSENCES AND EXCUSES AND APPLICABLE PROCEDURE 09.123 AP.1

DisTrICT ADA = 96%

THE MEASURES/EVIDENCE WE WILL USE ARE:

APPROVED BOARD AGENDA

APPROVED BOARD MINUTES

LEADERSHIP TEAM MINUTES/CORRESPONDENCE

PoLicy POSTED TO KSBA HOSTED WEB SITE — DISTRICT POLICIES AND PROCEDURES
WEEKLY DISTRICT INFINITE CAMPUS REPORTS




BiG ROCK PLAN FOR PROGRESS

IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL PDSA OF PROCESSES FOR REVIEW AND IMPROVEMENT PLAN — Do — STUDY - ACT

IN 60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:

FULL IMPLEMENTATION OF PoLicy 09.123, ABSENCES AND EXCUSES AND APPLICABLE PROCEDURE 09.123 AP.1
DisTrRICT ADA =96%

COUNSELORS HAVE PROVIDED ALL BCHS AND SMS 8™ GRADE TEACHERS WITH MYAP PD
ALL BCHS/SMS 8™ GRADE STUDENTS HAVE RECEIVED IMYAP INSTRUCTION

THE MEASURES/EVIDENCE WE WILL USE ARE:

WEEKLY DISTRICT INFINITE CAMPUS REPORTS

DAILY ScHOOL IC REPORTS FROM COUNSELOR TO PRINCIPAL/DESIGNEE

LEADERSHIP TEAM MINUTES/CORRESPONDENCE

COMPLETION OF TEACHER ROSTERS

COMPLETION OF STUDENT TRAINING CONFIRMED THROUGH IC REPORT

SCHOOL HEALTH AUDIT

60 DAYS ACTION STRATEGIES: WHO IS ON By How
POINT? WHEN COMMUNICATED




BiG ROCK PLAN FOR PROGRESS

e |FWEARE NOT SUCCESSFUL, WE WILL: USE AND MODEL PDSA OF PROCESSES FOR
REVIEW AND IMPROVEMENT PLAN-DO-STUDY - ACT




BiG ROCK PLAN FOR PROGRESS

IN 90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:
FULL IMPLEMENTATION OF PoLicy 09.123, ABSENCES AND EXCUSES AND APPLICABLE PROCEDURE 09.123 AP.1
DisTrRICT ADA =96%

THE MEASURES/EVIDENCE WE WILL USE ARE:
DisTrRICT ADA =96%

90 DAYS ACTION STRATEGIES: WHo Is
POINT?

100% IMPLEMENTATION OF MY ACADEMIC PLANNER (MYAP) — STUDENTS SHOULD BE UTILIZING MYAP TO JENNIFER 2-1-16 DISTRICT
LEADERSHIP
SCHEDULE FOR THE 16-17 SCHOOL YEAR. DUE TO CHANGES IN BHS SCHEDULE, ADDITIONAL GUIDANCE MAY BE SPENCER, DPP REPORT
DONNA FUGATE, CAO
NEEDED FROM KDE CORRESPONDENCE




BiG ROCK PLAN FOR PROGRESS

IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL PDSA OF PROCESSES FOR REVIEW AND
IMPROVEMENT PLAN-DO -STUDY -ACT




