In the first 30 days, we will know we are successful when: all action steps in multiple PDSA’s are completed by the appropriate deadline by the district personnel
assigned to complete the tasks.

The measures/evidence we will use are: PDSA’s will be color-coded by district and KDE staff to show progress on each action step (completed tasks highlighted in green,
tasks in process marked in and tasks not started marked in red)

Who is on

First 30 days action strategies: ]
point?

By When How Communicated

SL Team
Principals
Learning Goals - posted school-wide and aligned to being a Classroom of Distinction 7/31/2016 Team Meetings




Finalize plans for District Transformation Process SL Team 7/31/2016 Team Meetings

Hire a new Director of Pupil Personnel Creasman 7/31/2016 Team Meetings




