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July 15, 2016

Consent Agenda Item (Action Item):
Receive Organizational Chart/Assignments for 2017 School Year.

Applicable Statute or Regulation:
KRS 162.90 General Powers and Duties of the Board

Fiscal/Budgetary Impact: N/A

History/Background:
The Organization assignments are made annually and are shared with the Board as an

item to be received. We have a strong team at Central Office working for the KIDS of
Floyd County.

Recommended Action:
Receive Organization Chart/Assignments for 2017

Contact Person(s):

ntendent

The Floyd County Board of Education does not discriminate on the basis of race, color, national origin, age, religion, marital
status, sex, or disability in employment, educational programs, or activities as set forth in Title 1X & VI, and in Section 504,
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This chart clarifies responsibilities for
Instructional Assistant’s TEAM. We will
have to work as a TEAM on various
occasions to meet the needs of the KIDS of

Floyd County.



9 Floyd County Schools Organization Assignments

2017

INSTRUCTION |

Tonya Williams CAOQ: PES, MVES, Duff, BLES, SES, OES, MES,

Directs ALL ASPECTS of Curriculum, Instruction and Assessment
Next Generation Learners: Achievement, GAP, GROWTH, Novice Reduction
Academic Field Trips

***Other duties that may be assigned

Davida Bickford: Director of Districtwide Services (Lead Director): ACHS, BLHS, PHS, SF, AMS,

ACMS, AES

Next Generation Learners: College/Career Readiness- Graduation Rate
Code of Conduct

Academic Field Trips

***Other duties that may be assigned

Tonya Goodman: Director of District Wide Services: RLC

Next-Generation Instructional Programs and Support:
RLC

LDC/MDC/Literacy

DAC/BAC -School/District Report Cards
LEP

CDIP/CSIP

Flexible Focus Areas: (Professional Development/EILA, ESS, Textbooks, Safe schools, Preschool)
Professional Development

SBDM LEAD

QTS

Assist

EWALK

***Other duties that may be assigned



Angela Duncan: Director of District Wide Services:

CIA TEAM
KYNT3 Lead
o NBCT Recruitment/Support

o Integration of Accomplished Teaching Practices

Leadership Growth/Development:; NISL

Staff Induction

Curriculum Document/Accomplished Practices
***Other duties that may be assigned

: Director of District Wide Services {Special Ed.)

Head Start/Preschoal Liaison
504 District Lead
SLPs/SLPAs
Psychologists
Consultants
Medicaid Billing
Intervention
Health Services
o Assistants
o Liaison/ Health Dept
o Drug/Alcohol Testing Program
***Other duties that may be assigned

Dale Pack: Director of District Wide Services:

Food Service Director

Federal Programs

FCECA

Gifted/Talented

***0Other duties that may be assigned

Kristina Springer DPP

Attendance/Truancy
o BLarea/ AC area
FRAM Liaison
Dropout -Prevention
School Calendar
Infinite Campus Lead
No Pass/ No Drive
Court Liaison



e H/H Instruction
e FRYSC Lead
e ***Other duties that may be assigned

Courtney DeRossett: C.1.0

All District Technology/Instructional
Digital Conversion Lead

KVEC Collaboration Lead

PETLL

Grant Writing

Christmas through the eyes of a child

e ***QOther duties that may be assigned

Anna Shepherd: Early Childhood
¢ Academic Team Lead

e  Gavernor's Scholars
e ***Other duties that may be assigned

Lola Ratliff: Student Services

® Emergency Management

¢ Drug/Alcohol Program-club-education/curriculum
e Character education

* Safe School Reports/data - education collection -
¢ Bullying Reports/education/prevention

¢ District Security/ Building safety procedures

e  Wellness Program Development and Compliance
e Annual Required Training/ Monitoring

e Spelling Bee

e ***Other duties that may be assigned

Pam Caudill: Communications/Community Relations
s Staff/Student Recognitions

e Parent Invalvement

e District Newsletter

s Service Learning

e Yearbook Coordinator

e  Web Site Content/Updates

e Academic Team Associate Lead

e Young Authors

e ***QOther duties that may be assigned



Bonita Compton: Attendance/Athletics
e Attendance
o PHS, SF Areas
e Associate Athletics Emphasis (Middle/Elementary)
e ***QOther duties that may be assigned
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Ted George: Human Resources
* Next-Generation Professionals: Percent Effective Teachers/Leaders (PGES-PPGES)

s Personnel: Certified/Classified

e Crime Checks

s KTIP

s LEAD Report

®»  Workers Compensation

e Title IX, Harassment-Discrimination/ Grievance Coordinator
s CEO Program oversight/efficiency: FRAM
e Policies and procedures

e Health Insurance

e Risk Ins. /Emp. Ins.

® legal Liaison

e Board Office Facility

» Allocations

®  Volunteers

e ***QOther duties that may be assigned

Greg Adams: Facilities Director
e Facilities

e Buildings/Grounds/Property

e Construction

* Energy Efficiency
e District Safety Committee/monitoring
e ***QOther duties that may be assigned



Matt Wireman: Finance

District Budget

Bids

PSDs/CSDs

Procurement

Payroll

Requisitioning and purchasing

Accts Rec.

Accts. Pay.

Financial Audits/Monitoring-District/School
***0Other duties that may be assigned

Joe Marson: Transportation

Transportation:
o —individual
o commercial
Routing-Scheduling

Inclement Weather Monitoring

Fleet Purchasing--Maintenance/Repair
CDL Drug/Alcohol Testing

Field Trips

Athletics Emphasis on High Schools
***Other duties that may be assigned



