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G FAYETTE COUNTY PUBLIC SCHOOLS W

Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Regular DATE: 7/5/2016
TOPIC: Declaration of Surplus

PREPARED BY: Matt Moore, Purchasing

Recommended Action en: 7/25/2016
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: No

Recommendation/Motion: Approve the Declaration of Surplus and intent to sell.
Background/Rationale: The Department of Transportation has several buses that are no longer
of use and need to be declared surplus so that they can be sold through online auction or to other
school districts.

Policy: 45A.425

Fiscal Impact: Money resulting from sale of items will be returned to general fund

Attachments(s): Declaration of Surplus
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DECLARATION OF SURPLUS AND INTENT TO SELL
BACKGROUND AND RATIONALE: '

The Transportation Division has 7 buses that have exceeded their life cycle and are

~ considered surplus due to the cost of maintaining them in a safe operating condition.
Repair is not normally undertaken when the cost of repair exceeds 50% of the
replacement value of the remaining prorated life of the vehicle. The vehicles listed
below have met the age and repair criteria for replacement. The District is presently
using ebay internet auction for vehicle/equipment disposal and advertises the auction
on the FCPS Purchasing and Transportation web pages. This resource has produced
substantially more return than other methods of disposal. Before listing on ebay, the
District has in the past allowed other school districts to purchase the buses at fair
market value. It is our intent to proceed down this path first. The proceeds from the sale
of these vehicles will be deposited into the General Fund. The vehicles for disposal are

listed below:
Year Side No.  Description Mileage Type of Bus VIN
2004 351 International 118,446 LIFT 4DRBRAAL74A959436
2004 352 International 136,235 LIFT 4DRBRAAL94A959437
2004 354 International 133,620 LIFT 4DRBRAAL24A959439
2004 459 International 190,744 Conv 4ADRBRAANG4A974706
2004 461 International 208,885 Conv 4ADRBRAANX4A974708
2004 464 International 197,216 Conv 4DRBRAANXA4A974711
2004 470 Internaticnal 210,016 Conv 4DRBRAAN04A974717

STAFF CONTACT: Marcus Dobbs, Transportation Division

POLICY REFERENCE: KRS 45A.425

RECOMMENDATION: A motion is in order to: “approve the declaration of surplus

for the listed vehicles, and authorize disposal pursuant to the reference.”



