Superintendent Leonard Whalen: Board Report for June27, 2016
Items of involvement (not all-inclusive) since our May 16, 2016 Regular Board Meeting:


[bookmark: _GoBack]We closed the school year exceptionally strong as we graduated the class of 2016. The entire staff has done a tremendous job closing out the year. Our custodial staff has done an awesome job and all the floors in the Jr/Sr High are almost complete with rooms cleaned and waxed. We still have a lot left to do!

Mon. May 16th:	-Attended Rotary Luncheon
-We held our regularly scheduled Board Meeting
Tue. May 17th:	-We held Professional Development Activities in our schools
Wed. May 18th:	-Attended and addressed guests at HS Awards Program
	-Attended Baccalaureate at our High School
Thur. May 19th:	-Conducted Mock Interviews with 3 Graduating Seniors	
Fri. May 20th:	-Attended and addressed guests at Ele Awards Program
	-Attended and addressed guests at MS Awards Program
	-We conducted Graduation for the Class of 2016
Mon. May 23rd:	-Closing Day for Staff with recognitions and awards and Retirement Reception for our retirees
Tue May 24th:	-We conducted our last staff Professional Development Day of the year…last day for staff
Wed. May 25th:	-Attended the regular WKEC monthly meeting with fellow Superintendents
Thur. May 26th:	-Conducted interview process for open custodial position
Sat. May 28th:	-Went to UK to see our Track Team Participants who qualified for the state Meet
Thr. June 2nd:	-Attended retirement reception for Scott Dillingham at the Library
-Attended Jr. Achievement Board Meeting in Madisonville
Fri. June 3rd:	-Attended the WKEC Work Seal planning meeting in Eddyville with Principal Stockman
Tue. June 8th:	-Attended our school safety tabletop emergency response program conducted by Dawson Springs Police Chief Brook Dixon
Mon. June 13th:	-Attended Rotary luncheon meeting
	-We held Special Board Meeting to approve some time-sensitive items and discuss the preparations for the Superintendent Evaluation
Tue. June 14th:	-Attended Chamber of Commerce Meeting
Thur. June 16th:	-Met with Bruce Sauer, our Energy Manager, to review the Media Center Lighting Project 
Wed-Fri June 22nd-24th:	-Attended the AASPA American Association of School Personnel Administrators Workshop in Indianapolis. Items presented: Dealing with student and teacher relationships, Strategies for Employee Discipline, The Fair Labor Standards Act, Employee Discipline, a Legal Perspective, Recruitment and Retention, and Legal Hot Topics in School Human Resources
On the radar:
	-Hiring for open positions, year end reports
-Freezer pad 
-Lighting upgrades 
-Summer cleaning in preparation for next school year
-Installation of new copiers
-Administrative Team to KASA at The Galt House in Louisville July 20-22
