MEMORANDUM OF AGREEMENT OOK lfs;?é e o{; .
BETWEEN ,

SEVEN COUNTIES SERVICES, INCORPORATED
AND
JEFFERSON COUNTY PUBLIC SCHOOLS

This Memorandum of Agreement is entered into this 1st day of July, 2016 by and between Seven Counties
Services, Inc., of Jefferson County, Kentucky (hereinafter referred to as “SCS”) and the Jefferson County Board
of Education, operating under the name of Jefferson County Public Schools of Jefferson County, Kentucky
(hereinafter referred to as “JCPS™).

SCS is a private, nonprofit 501(c) 3 corporation and the regional authority mandated by the Commonwealth of
Kentucky to Plan and provide behavioral health and developmental disability services to Bullitt, Henry,
Jefferson, Oldham, Shelby, Spencer and Trimble counties. The organization is not part of state or local
government. SCS offers a wide array of mental health treatments and intervention services for children, youth,
and families. SCS staff is not employed by JCPS. SCS clients, for the purpose of this agreement, shall be JCPS
students.

In the performance of this agreement, SCS staff shall comply with the requirements of FERPA and JCPS Policy
and Procedures. SCS staff may not, unless stipulated through legal process, act on behalf of JCPS students in
the capacity of parent or guardian for educational decisions.

SCS staff is under the supervision of the Waller-Williams principal for the purpose of adhering to school policy.
If school policy compromises SCS policy or standard clinical practice, then appropriate SCS and JCPS
supervisory personnel will be consulted and a joint decision will be made.

SCS AGREES TO PROVIDE THE FOLLOWING SERVICES AT WALLER-WILLIAMS
ENVIRONMENTAL SCHOOL:

1. The following resource staff will be made available: Unit manager, clinical personnel, service coordinators,
adjunctive personnel, and a staff psychiatrist.

2. Clinical services, based on individual student need, will be provided and may include: individual, group,
and/or family therapy; crisis management; psychiatrist evaluation for consultation and medication evaluation.

Other services, based on individual student need, will be provided and may include: Service coordination,
group consultation, psycho-educational instruction, support groups for parents, adjunctive services, staff in-
service and training.
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4. Staff will be involved in weekly team meetings, monthly staff meetings, and other planning meetings as
needed.

5. Liaison services will be provided to facilitate accessing services from other SCS staff and from other care
providers within the SCS catchment area.

6. SCS staff will make a determination based on their observations and professional judgement if a psychiatric
evaluation and/or hospitalization is necessary. At that juncture, SCS assumes responsibility for the decision



to evaluate and/or hospitalize the student and will take appropriate steps based on their professional
judgment. In such instances SCS staff will seek parental/guardian permission. When permission is not
obtained, SCS will follow standard protocol for seeking hospitalization of a minor. Parental contacts and
attempted efforts to contact parents will be documented.

JCPS
AGREES TO THE FOLLOWING:

1 (a).Arrangements will be made for students involved in services to be in attendance at all regularly
scheduled appointments. When students are in the behavior center and scheduled for therapy the
following procedures will be followed: 1) If the student is in the time-out room during a scheduled
session, the therapist will begin the session after the student has completed his assigned time (5 to 10
minutes). If the time has extended due to the severity of the situation, the center staff, teacher, assistant,
and therapist will consult with one another and arrive at a decision. If there is a crisis situation, follow
procedure outlined in 1b below. 2) If the student is at a student carrel, the student must be in compliance
2 to 5 minutes to demonstrate control. Student will return after the therapy session to complete missed
time. 3) If the student is in Positive Action Center (PAC), the student will be allowed to attend the
session with the center staff’s approval and must complete time when the session is over.

(b).If the student is in the time-out room and is not scheduled for a therapy session, the appropriate SCS
staff and school staff will be contacted if the child has not de-escalated after 15-30 minutes. During a
crisis situation, the center staff or attending school staff will contact the Waller-Williams school staff and
the appropriate SCS staff immediately. After consultation, the SCS staff and the school staff will make a
decision about how to proceed. This team decision will be based upon past patterns of behaviors, current
child/family situational problems, cause of center placement, and any other pertinent information. Course
of action may include: 1) Set a time to reassess the situation and continue to monitor the child. 2) Have a
member of either staff intervene or 3) Involve others directly related to the child’s care through phone
contact. If a strong difference of opinion exists, the Waller-Williams principal and SCS manager or
respective designees will help the group decide on a course of action. The team will discuss extenuating
circumstances and develop an effective plan to address future reactions to student behavior.

2 Waller-Williams staff, to the extent possible, will attend SCS service team and treatment planning
meetings, staff development trainings, and other such necessary meetings to address programmatic
concerns.

3 Office space suitable in function and for confidentiality will be provided with furnishings to include
comprehensive phone service with the understanding that the availability of office space will be
contingent upon the needs of the basic educational program.

4 Waller-Williams school will be accessible during scheduled non-school periods in order to maximize the
opportunity for continuity of services.

5 At least one area will be provided with security, accessible by SCS staff only, for medical records. An
access list will be maintained with separate keys.

6 Waller Williams will be responsible for dispensing and securing medications according to JCPS policy.



JCPS AND SCS AGREE TO
THE FOLLOWING:

1 The development of a joint orientation program and an ongoing training program for all new Waller-
Williams and SCS employees to be designed and implemented by both parties’ staff.

2 Both parties’ staff will engage in an annual re-orientation program, developed jointly.

The Waller Williams Administrative Team and Seven Counties Services Administration Team will meet on a
regular basis. The functions of this committee will be developed jointly by both parties, but shall include:
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a. Common protocols for infection control, critical incidents, confidentiality, hospitalization, safe
physical management, etc., to be developed by both parties and produced in the form of a handbook to be
used by SCS and Waller-Williams staff.

b. A confidentiality protocol outlining the scope and limits of confidentiality as it applies to both parties is to
be outlined jointly, followed by mandatory training.

c. A joint goal statement will be developed by the Committee and included in the procedure handbook.

d. Upon students’ transition from Waller-Williams, SCS and Waller-Williams will share information
regarding subsequent programming through a systematic method of communication to include the progress
and status of students in transition from Waller-Williams.

SCS shall maintain liability insurance for its employees performing services at Waller-Williams with minimum
coverage of $1 million per occurrence and $3 million aggregate. SCS agrees to notify JCPS of any significant
change or cancellation of such insurance coverage thirty (30) days prior to such change or cancellation. SCS
shall provide JCPS a certificate of insurance evidencing such coverage upon request.

SCS and JCPS are independent parties and neither shall be construed to be an agent or representative of the other
party. Therefore, neither party shall have any liability for the acts or omissions of the other party.

This Agreement shall be effective for a term of one (1) year commencing on July 1, 2016 and ending on
June 30, 2017. This Agreement may be extended by the mutual agreement of SCS and JCPS.

Either party may terminate this agreement with sixty (60) days written notice to the other party.

IN WITNESS WHEREOF, the parties have caused this Memorandum of Agreement to be executed as of the date
first written above.

]
Anthony Zipple. Sc.D., BA Donna M. Hargens, Ed.D.

President/Chief Executlve Officer Superintendent
Seven C ountles Seryices, [_n Jefferson County Public Schools

Date: Date:




