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      ELIZABETHTOWN HIGH SCHOOL
                 
                             DRAFT
SITE BASED DECISION MAKING COUNCIL

REGULAR SESSION

May 4, 2016
I.
OPENING BUSINESS

A.  Call to Order/Roll Call: Steve Smallwood made the motion to call the Elizabethtown High School Site Based Decision Making Council meeting to order at 4:12 p.m.  Members in attendance were Melissa Butler, Tanya Major, Corey Yates, Susan Gattis, and Geraldine Mack.    
B. Agenda Adoption: Council reviewed the agenda.  ORDER 15-52 – Susan Gattis made a motion for the agenda to be adopted.  Tanya Major seconded the motion.  Motion passed unanimously.
C. Minutes Adoption: Council reviewed the April 20, 2016 Special Session minutes.  ORDER 15-53 – Tanya Major made a motion to accept the April 20, 2016 Special Session minutes.  Geraldine Mack seconded the motion. Motion passed unanimously. 
D.  Activity Budget: The Council reviewed the April financial report and activity budget dated April 1-30, 2016 submitted by Teri Wheatley, EHS bookkeeper.  ORDER 15-54 – Melissa Butler made a motion to accept the February financial report and activity budget. Geraldine Mack seconded the motion. Motion passed unanimously.   

II. STUDENT ACHIEVEMENT:  
A. CCR Update - Mr. Smallwood reviewed the College and Career Ready numbers for the 2016 Senior Class: College Ready – 83%; Career Ready – 31%.  A total of 85% of the seniors are College and/or career ready.  
III. OLD BUSINESS:  
A. SBDM Policies 1.01 and 1.02 – currently in committee: Mr. Smallwood informed the Council that these policies had been sent to the Curriculum Committee for review and will be discussed at a future meeting.  
B. School Fees: Mr. Smallwood discussed the handout that each Council member received outlining the school fees that will be charged for the 2016-2017 school year.  ORDER 15-55 – Geraldine Mack made a motion to accept the student fees for the 2016-2017 school year.  Corey Yates seconded the motion.  Motion passed unanimously.  
IV. NEW BUSINESS: 
A. Senior Walk Highlights: Mr. Smallwood announced that the Senior Walk had taken place last Friday, April 29, 2016.  Seniors visited St. James, Morningside, Helmwood Heights, and T.K. Stone.  The West Point seniors visited West Point Elementary School in that afternoon.  This is the second year that EHS seniors have taken part in this event.     
B. Advance-Kentucky Initiative Update: Mr. Smallwood discussed the Advanced-Kentucky Initiative detailing the four goals set by Advance-Kentucky for EHS.  He also reviewed the Laying the Foundation training schedule for our teachers as well as the AP Summer Institute Training.    
C. Construction Update: Mr. Smallwood gave the Council an update on the HVAC construction and the proposed timeline for completion of this project.  
D. Review of May Testing Calendar: Mr. Smallwood reviewed the testing calendar for AP exams, EOC exams, On-Demand Writing testing, as well as final exams.  
E. Senior Honors Night – May 11, 2016 @ 6 p.m. Performing Arts Center at T.K. Stone:  Mr. Smallwood informed the Council of the date and time for Senior Honors Night.  
F. Honors Day – Wednesday, May 25th, 2016:  Mr. Smallwood detailed the times for each honors program:


  9th Grade
 8:15 a.m.

10th Grade
 9:00 a.m.

11th Grade
 9:45 a.m.  
G. Senior Breakfast & Graduation Practice – May 26, 2016: The senior breakfast will take place at approximately 9:00 a.m. on the 26th, after the District closing day ceremony at T.K. Stone.  Graduation practice will begin following the breakfast at approximately 10:00 a.m.  

H. Graduation – May 28, 2016 @ 11:00 a.m. – A letter and information sheet was sent home with each of our seniors giving them graduation details, including ticket information.

I. Project Graduation – May 28, 2016 - This event will begin at 8:30 p.m. on the night of graduation and last until approximately 2:30 a.m., May 29, 2016.    

V. PERSONNEL:   
Mr. Smallwood informed that Council of the following open positions: 

A. PLTW Teaching Position

B. Informational Technology Teaching Position

C. Special Education (EBD/PASS) Teaching Position

D. Instructional Assistant for EBD Special Education Students

E. Website/Social Media Coordinator

F. Girls Golf Coach

G. Assistant Cheerleading Coach

H. Pep Club Sponsor

I. Homecoming Parade/Ceremony Coordinator

J. Weight Lifting Coach/Assistant Football Coach

VI. NEXT MEETING DATE:  Our next Regular Session meeting is scheduled for June 1, 2016.  
VII. ADJOURNMENT: ORDER 15-56 – Melissa Butler made a motion for the EHS SBDM Council to adjourn at 5:21 p.m.  Tanya Major seconded the motion. Motion passed unanimously.  
Respectfully submitted,

Samra Franklin, Recording Secretary
