Caverna Independent

In the first 30 days, we will know we are successful when: all action steps in multiple PDSA’s are completed by the appropriate deadline

by the district personnel assigned to complete the tasks.

The measures/evidence we will use are: PDSA’s will be color-coded by district and KDE staff to show progress on each action step

(completed tasks highlighted in green, tasks in process marked in

and tasks not started marked in red)

PDSA #

First 30 days action strategies:

Who is on
point?

By When

How
Communicated

PDSA abbrevi

ations:

CAl - curriculum/assessment/instruction

PT - pupil transportation

F-RB - redbook (completed and removed)

F-B — finance: budget

F-FM - finance: financial management

F-HRPP - finance: human resources/personnel
F-PP — finance: purchases and payroll

GP - governance and policies

. PA — pupil attendance




F-B

F-HRPP

GPP

CAl

CAl

CAl

GPP

CAl

GPP

GPP

GPP

GPP

Create monitoring plan for RTI .
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C. FAULKNER, District Leadership
SUPERINTENDENT / Team, Board meeting
P. BEOCKMANN, 9-Feb-15
FINANCE DIRECTOR
District Leadership Team District Leadership
9-Feb-15 Team, Board meeting
District Leadership District Leadership
Team 9-Feb-15 Team
District Leadershi District Leadershi
P 9-Feb-15 s ®
Team Team
District Leadership District Leadership
Team, Principals 9-Feb-15 Team, School
Leadership Teams
S. Mathews, Special District Leadership
Ed, director Team
20-Mar-15
M. Houk, District Leadership
Technology Director 9-Feb-15 Team, School
Leadership Teams
District Leadership District Leadership
Team 9-Feb-15 Team
Caverna Board/C. District Leadership
Faulkner 9-Feb-15 Team
District Leadership District Leadership
Team 9-Feb-15 Team, Board
meetings
C. Faulkner/P. District Leadership
Beockmann 9-Feb-15 Team
C. Faulkner District Leadership
9-Feb-15

Team
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Establish spring assessment schedule. J. MILES, HIGH District Leadership
SCHOOL GUIDANCE
CAIl COUNSELOR 8-May-15 Team, School
Leadership Teams
Begin the process of reviewing and developing the district B. Phipps, Caverna District Leadership
communication plan to ensure effective and timely communication with | High Principal, District Team
GPP all stakeholders ° ! Leadership Team 8-May-1>
GPP School Principals 1-0ul-15 District Leadership
Team
Administer TELL KY Survey and review for areas of improvement. School Principals District Leadership
GPP 20-Mar-15 Team
Review Certified Evaluation Plan for issues and concerns. Begin District Leadership District Leadership
. . . T
GPP the process of amending. (Due June 1) (Committee meeting 4-22- | = 8-May-15 Team
15)

Design job description for Instructional supervisor position and post on District Leadership KDE and district
CAI/F-HRPP | KDE wesbsite. Job description has been developed and approved by the Team 8-May-15 website
board and posted to KDE as of 4/20.
Set PLC expectations for all 3 schools to ensure consistency and focus on specific T. Stephens, ED. PLC's, District
CAl goals...data, instruction and learning. z‘:if]‘;‘i’;;yssepc'a"“' 1-Jul-15 Leadership Team
Provide training for school leaders in the process of creating learning targets, establish T. Stephens, ED. PLC's, District
CAl expectations for teacher lesson plans and create monitoring system. Re_CO\_/elrv Sepcialist, 1-Jul-15 Leadership Team
principlas
E-HRPP Review and document segregation of job responsibilities between HR and Payroll. P. Boeckmann, S. 1-1ul-15 District Leadership
) Bradbury ~u Team, Board meeting
Review munis roles and user attributes and amend as necessary. Munis ’L’ Bged;'?‘a?“ District District Leadership
F-HRPP roles have been updated with trainings for each administrator. All cacersnip Team 8-May-15 Team, Board meeting
administrators have "read only" access to Munis for their school.
EB The distrcit will develop and implement a process to create the budget. C. Faulkner, P. LIUL1S District Leadership
- _Jul- .
Boeckmann Team, Board meeting
The district will develop and implement a needs assessment process to C. Faulkner, P. District Leadership
F-B drive budget development. Boeckmann District 1-Jul-15 Team, Board meeting
Leadership Team
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C. Faulkner,

District Leadership
Team, Board meeting

Team, Board meeting

F-B/GPP P.Boeckmann 20-Mar-15
P. Boeckmann District Leadership
Team, Board meeting
F-B 8-May-15
The district will develop and implement procedures to align expenditures | District Leadership District Leadership
F-FM with establish priorities. Team 1-Jul-15 Team, Board meeting
P. Boeckmann District Leadership
Team, Board meeting
F-FM 2-Mar-15
C. Faulkner, P. District Leadership
F-EM Boeckmann, Board 20-Mar-15 Team, Board meeting
The district will segregate duties related to the purchasing and payment C. Faulkner, P. District Leadership
F-PP orocess. Boeckmann, S. Bradbury 8-May-15 Team, Board meeting
C. Faulkner, District District Leadership
ATT Leadership Team 1-Jul-15 Team, Board meeting
The local board must reiterate and communicate the student code of C.Faulkner, DPP and District Leadership
ATT board 1-Jul-15 .
conduct. Team, Board meeting
ATT Fully utilize the Truancy Diversion Program (TDP) with parents and students C. Faulkner, principals.( 1Ul15 District Leadership
Future DPP) ~u Team, Board meeting
C. Faulkner, (DPP), District Leadership
ATT district calendar 20-Mar-15
committee




F-HRPP

F-HRPP
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Develop forms that provide supporting documentation for personnel actions.

DPP??

District
Leadership
Team, Board
meeting

District
Leadership
Team, Board
meeting

F-HRPP

Develop internal operating procedures for HR and Payroll.

P.
Boeckmann,
S. Bradbury

District
Leadership
Team, Board
meeting

ATT

Implement/expand alternative options for students.

District Leadership
Team, principals

1-Jul-15

District
Leadership
Team, Board
meeting

F-FM

The district will assign job task to provide adequate segregation of duties.

C. Faulkner

District
Leadership
Team, Board
meeting

F-FM

The district will develop and implement procedures to align expenditures with establish
priorities.

District Leadership
Team

District
Leadership
Team, Board
meeting

ATT

The local board must reiterate and communicate the student code of conduct.

C.Faulkner, DPP and
board

22-Jun-15

District
Leadership
Team, Board
meeting
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The district will develop policies and procedures for bidding. C. Faulkner, P. District
Boeckmann Leadership
F-PP Team, Board
meeting
Increase school board and school level involvement with student attendance and update c Fa;"knef' DPP and District
a9 B .
attendance related policies and procedures. oar Leadership
ATT 1-Jul-15 | Team, Board
meeting
Review and amend KSBA policies and procedures to reflect Caverna practices. District Leadership District
Team Leadership
F-HRPP 1-Jul-15 Team, Board
meeting
Review and if necessary amend salary schedule to reflect all district positions and responsibilities. C. Faulkner, P. District
Boeckmann Leadership
F-HRPP 1-Jul-15 | Team, Board
meeting
Technology assets will be managed on a regular basis. M. Houk, Technology District
Director, Technology Leadershi
Committee P
F-FM 1-Jul-15 | Team, Board
meeting
30 Day Plan Fall 2015
Nathan Wyatt, District Leadership
Director of Team, Board
District Wid i
F-HRPP istrict hide Aug. 25,2015 | Meeting
Programs
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Develop forms that provide supporting documentation for personnel

Nathan Wyatt,

District Leadership

actions. To be developed by the new DPP. Director of Team, Board
District Wide meeting
F-HRPP Programs Aug. 25, 2015
Develop internal operating procedures for HR and Payroll. Mrs. P. District Leadership
Beockmann and Mrs. Bradbury have developed a process to ensure multiple Boeckmann, Team., Board
F-HRPP opportunities have been created to monitor expenditures, each requiring the s. Bradbury 9-Jul-15 meeting
superintedents approval and signature. ’
Implement/expand alternative options for students. District L?a"!e'slh‘p District Leadership
Team, principals Team, Board
meetin
ATT 9-Jul-15 &
The district will assign job task to provide adequate segregation of duties. f Fgu'kzérfTDistrict District Leadership
Job descriptions have been reviewed and revised. With the hiring of a new DPP eadership feam Team, Board
and Inst. Sup. some job duties maybe adjusted as the year progresses. meeting
F-FM 9-Jul-15
The district will develop and implement procedures to align expenditures | District District Leadership
with establish priorities. The Budget Committee will complete a "Needs Leadership Team Team, Board
T i meetin
F-FM Assessment" when developing the budget for 2016. 9-Jul-15 g
The local board must reiterate and communicate the student code of conduct. C.Faulkner, DPP and District Leadership
The School Board has directed that all codes of conduct for each school align to board Team, Board
ATT district expectations as reflected in the student handbooks. The Superintendent 9-Jul-15 meeting

has set an expectation that this be reviewed with all students at the start of the
school year.
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The district will develop polices and procedures for bidding.

C. Faulkner, P.
Boeckmann

District Leadership
Team, Board

F-PP Aug. 25,2015 | meeting
Increase school board and school level involvement with student C. Za;'knzf: bpP District Leadership
attendance and update attendance related policies and procedures. and Boar Team, Board
meeting
ATT 9-Jul-15
Review and amend KSBA policies and procedures to reflect Caverna District District Leadership
practices. All policies requiring amendment or approval are reviewed by the Leadership Team Team, Board
board prior to approval and amended to reflect Caverna's practices and policies. meeting
F-HRPP P op P P 9-Jul-15
Review and if necessary amend salary schedule to reflect all district positions and C. Faulkner, P. District Leadership
responsibilities. All salary scales have been reviewed and updated. Changes that Boeckmann Team, Board
F-HRPP reflect federal expectations have been adjusted including $10.10 hourly minimal 9-Jul-15 meeting
have been adopted. No changes were made in the classified scale to adjust
additional step increases over time.
Technology assets will be managed on a regular basis. Asset inventory ?" :Oulkf District Leadership
occurred over the summer. The Technology Committee will complete a D?rcecr;grogy Team, Board
F-FM "needs assessment" survey to aid in setting a budget based upon the greatest Technology 9-Jul-15 meeting
needs of each school. Committee
60 Day Plan Fall 2015
Nathan Wyatt, District Leadership Team,
Director of District Board meeting
Wide Programs
F-HRPP Oct. 13, 2015




F-HRPP

F-HRPP

ATT

F-FM

F-FM

Caverna Independent

Nathan Wyatt,
Director of District
Wide Programs

Oct. 13, 2015

District Leadership Team,
Board meeting

P. Boeckmann, S.
Bradbury

Sept. 29, 2015

District Leadership Team,
Board meeting

District Leadership Team,
principals

Sept. 29, 2015

District Leadership Team,
Board meeting

C. Faulkner, District
Leadership Team

Sept. 29, 2015

District Leadership Team,
Board meeting

District Leadership Team

Sept. 29, 2015

District Leadership Team,
Board meeting
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C.Faulkner, DPP and board

ATT

Sept. 29, 2015

District Leadership Team,
Board meeting

The district will develop polices and procedures for | C. Faulkner, P. Boeckmann

Sept. 29, 2015

District Leadership Team,
Board meeting

C. Faulkner, DPP and Board

ATT

Sept. 29, 2015

District Leadership Team,
Board meeting

District Leadership Team

F-HRPP

Aug. 25, 2015

District Leadership Team,
Board meeting
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C. Faulkner, P. District Leadership Team,
Boeckmann Board meeting
F-HRPP 9-Jul-15
Technology assets will be managed on a regular M. Houk, Technology District Leadership Team,

Director, Technology

X Board meeting
Committee

basis. Asset inventory occurred over the summer.
The Technology Committee will complete a "needs
assessment" survey to aid in setting a budget based upon
the greatest needs of each school. Each school has been
F-FM assigned the task of creating a "monitoring Plan" for Aug. 25, 2015
maintaining technology inventory....this has not been
completed yet.
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90 Day Plan Fall 2015

Targeted

ALy 90 Day Action Who's on How

Improvement Completion Anecdotal Notes
Date

Priorities (IP) Strategies Point Communicated
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District Leadership Team is participating in a

Book Study on District December 15, District Leadership ..
(IP) 2.5 Mindset Leadership Team | 2015 Team book study to foster a shared vision of growth
and perserverance.
Comprehensive Teachers will use the Statistical
School Observations and Hypotheses of Practice
I PI Distri f ies in the School
mprovement Plans | District . December 1, S Lesen s to draft strategies in the Schoo
(IP) 3.1 and Leadership 2015 Team Improvement Plans. On Early Release
Comprehensive Team Friday (Nov. 13) each school will continue
District to work on action strategies from the
Improvement Plan Hypotheses of Practice.
Strategic Planning Cornelius January 6-7, District Leadership Team has attended the training and board will
(IP)2.1 5.2 | Seminar Faulkner, 2016 Team approve agreement on 1-14-16. Discuss at the
5.3 Amanda Abell DLT on Jan. 19th. Sketch out a plan to
continue.
Curriculum - Instruction - Assessment
. Targeted
ek 90 Day Action Who's on & . How
Improvement ) . Completion i Anecdotal Notes
Priorities Strategies Point Communicated
Date
School level walkthrough expectations and
Establish School District November 15 District Leadership | protocols established for 1st semester.
(IP) 3.4 Level Leadership 2016 ’ | Team, Board Evidence sharing folders established but
Walkthroughs Team meeting need to be utilized by all Principals. Refine
process after district level walkthroughs.
Establish District District District Leadership District Level walkthrough expectations
: November 20, and protocols established for the year.
(IP) 3.4 Level Leadership Team, Board .
_Walkthrou hs Team 2016 - District walkthroughs have occurred at the
g g Middle School. Need to complete the High




(IP) 3.6 3.8
3.3

Response to
Intervention

District
Leadership
Team

Caverna Independent

December 1,
2015

District Leadership
Team

Rtl Teams have been established at each
school. Teams are working on developing
and implementing an Rtl plan. Elementary
and Middle School initial RTI Plans have
been shared with faculty and
implementation is in beginning stages.
High school plan needs to be established
on paper and communicated to staff.
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High school
teachers need to
update the course
catalog and deliver
to the high school
counselor. The
counselor is to
update common
course codes.
Counselor will
complete and
publish revised
document.

HS Counselor
HS Principal
HS Teachers

1/9/16 (30)

There was general discussion about how
teachers would accomplish this task, and it
was agreed that they would work in
content groups to update the CC before
Christmas break.

PDSA/
Improvement
Priorities

90 Day Action
Strategies

Who's on
Point

Targeted
Completion
Date

How
Communicated

Anecdotal Notes
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A2 90 Day Action | Who's on UELLLLEL How
Improvement y ) . Completion . Anecdotal Notes
Priorities Strategies Point Date Communicated
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(IP) 2.1

RBS analysis of
structures for
replacement of
doors to ensure
safety

Review student
attendance funding
and instructional
time with the
board using the
KDE Excel
spreadsheet.

Nathan Wyatt

Superintendent
Rodney Bennett,
KDE

November 15,
2015

1/14/16
(January board
meeting) (30)

District Leadership
Team, Board
Meeting

KDE staff will
present to the
school board.

DLT meeting indicated analysis has been
completed on doors. Next step is approval
of funding to replace doors. Funding
approved at last budget meeting.

This spreadsheet is used to educate the
local board regarding the cost of lost
instructional time due to chronic
attendance issues/truancy.
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Address issue of
early check outs
and align
expectations across
the district to
reduce incidences
where students
leave school before
the end of the
instructional day.

Superintendent
DPP
Attendance
Clerks
Principals

1/9/16 (30)

Superintendent will
send a letter to all
families regarding
higher expectations
from school that
will be starting on
January 1. (Parent
communication)

Teacher and principals have to be on
board, attendance clerks must be
supported by principals. Letter of the law
has been sent home and DPP is going to
communicate with gaurdians of students
that have 8 or more events. Both letters
have been shared at the Jan 5th DLT
meeting.

Infinite Campus
Data Security and
Integrity - we
required a few
changes to update
system access and
fix other minor
issues.

DPP
KSIS Contact
DTC

1/9/16 (30)

(Completed) Changes were made in district
during the December 8 audit. Detail is
available from the DPP.

Technology
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. Targeted
Hek 90 Day Action Who's on & . How
Improvement s ) Poi Completion C . d Anecdotal Notes
Priorities trategies oint Date ommunicate
The Technology Committee will complete
Technology assets a "needs assessment" survey to aid in
will be mgza ed on setting a budget based upon the greatest
.g Melinda Houk, needs of each school. Each school has
a regular basis. . :
. Technology L : been assigned the task of creating a
Asset inventory ) District Leadership | ,, . " o
Director, November 15, monitoring Plan" for maintaining
PDSA: F-FM | occurred over the Team, Board . .
Technology 2015 , technology inventory....this has not been
summer. Create ) meeting
. Committee & completed yet. Each school has created a
inventory .
Principals management plan. Plans need to be
management plan ; .
for each school submitted to Technology Director for
: review. Melinda has all 3 plans and they
are being refined.
: District L .
: Melinda Houk, October 13, District Leadership ReV|e.wed SISO OIS ez.ﬂdershlp LeEl
CIITS Rights cleanup o meeting (Oct. 13). Current issues resolved.
Principals 2015 Team . .
Future issues will be resolved as needed.
w ining h .P ill
Updated school and | Melinda Houk, December 1, District Leadership slofpiales Uil iz @ualiteel. Feles o
(IP) 2.5 s . o need to be updated and resources
district websites Principals 2015 Team
uploaded.
Parent and Community Involvement
. Targeted
RDSA/ 90 Day Action Who's on g . How
Improvement ) . Completion . Anecdotal Notes
Priorities Strategies Point Communicated

Date
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Share
parent/community
involvment events
at each DLT

Wilma Bunnell,
Family

Nov. 10 DLT Meeting: Nov. 11th the Elem,
Middle School, and High School is having a
Veteran's day program. Nov. 19th is the

.. Resource and January 1, District Leadershi .. . .
(IP) 2.5 3.8 | meetingin Nov, " : SEInY St . 'P Thanksgiving with the Community
. Youth Service 2016 Team Meeting ; : .
Dec, Jan while : Program. Nov. 20th is Children's Day at
. Center Director : .

drafting a & Principals Glasgow. Ms. Bunnell is taking the

Parent/Community P Leadership Kids to the Lions Club Meeting.

Involvement Plan

120 Day Plan Winter 2016
Leadership
. Targeted
ey Action Who's on & . How
Improvement S . Poi Completion C . d Anecdotal Notes
Priorities (IP) trategles oint Date ommunicate

Committee has been established. Initial meeting
has occurred and 2nd meeting date set.

50/50 Committee Con.tmue to update'the Certified Evaluation Plan

and Certified 50/50 Sieiite el until ready to submit the Board and Kentucky

(IP) 2.6 3.4 . , March 15, 2016 . Department of Education. Committee met Dec.
Evaluation Plan Committee Team, Board meeting .. .
ubdated 15th to make additional revisions to the CEP.
P 3rd meeting date set for Feb. 4th. Met on

March 7th to finalize additional details. CEP is
set to be submitted to KDE by May 15.
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Strategic Planning | Cornelius January 6-7, District Leadership Team has attended the training and board will
Seminar Faulkner, 2016 Team approve agreement on 1-14-16. Discuss at the
(IP)2.1 5.2 Amanda Abell DLT on Jan. 19th. Sketch out a plan to continue.
5.3 Timeline has been established and aspirations
have been set.
Curriculum - Instruction - Assessment
Aoy Action Who's on Targete.d How
Improvement . ) Completion ) Anecdotal Notes
Priorities Strategies Point D Communicated
ate
Each school has participated in at least
three data reviews and established
Statistical Observations and Hypotheses of
(IP) 3.2 5.2 | Data Review District . February 1, District Leadership PIRIEHES, SCCRITI O CEIR) RAEH [SToEEss
Leadership was used to reflect on student growth goal
5.3 Process 2016 Team . .

Team planning and student placement in reposne
to intervention. A schedule needs to be
established for follow up data reviews in the
Spring and Summer.

Amanda Abell,

Supervisor of

Conceptual Curriculum & Elementary and Middle School teachers and
(IP) 3.4 Building Blocks for | Instruciton - February 1, District Leadership Instructional Coach will participate in
: Mathematics Elem./Middle 2016 Team Conceputal Building Blocks training and
Achievement School implement in classrooms.

Principals, Math
teachers




Implement
MYAP (Multi
Year Academic
Planner) in IC for
high school
students to
register for
courses in March
2016.

HS Counselor
Curriculum
Specialists
Teachers

Caverna Independent

3/9/16 MYAP
Live for Senior
Registration
(90)

Meet with students
by grade level,
starting with 12th
grade, to train them
on how to register.

Before MYAP can go live in March, the
counselor must know whether students are
going to register for 6 or 7 periods. Also
discussed the lack of meaningful courses for
Seniors to register for. This must be
addressed before Senior registration.
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PDSA/ Action Targeted How

Improvement . Completion . Anecdotal Notes
Priorities Strategies e Communicated
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Pupil Personnel - Building - Maintenance

. Targeted
ey Action Who's on : . How
Improvement . . Completion . Anecdotal Notes
P Strategies Point Communicated
Priorities Date

KDE Reviewer reviewed all nonresident
contracts with the DPP in detail and

Review contracts analyzed the amount of funding that could

for non/resident be reclaimed if the district went from a

students to Superintendent can | capped number to a one to one student

determine if the communicate exchange. (Jan. 15 Superintendent met with

school district can | Superintendent | 1-10-16 (30) directly with Barren Co. Superintendent to make non-

recapture any superintendents resident contract more equitable. A plan

§tudents to from other districts. | was constructed for the contracts to

increase SEEK become more equitable over the course of

revenue. the next 3 years. Next steps: Barren Co.
Superintendent is gathering data will report
back.

Review student

attendance

funding and . This spreadsheet is used to educate the

: g. Superintendent | 1/14/16 KDE staff will P i

instructional local board regarding the cost of lost

) . Rodney Bennett, | (January board present to the . . . .
time with the . instructional time due to chronic
) KDE meeting) (30) school board. :

board using the attendance issues/truancy.

KDE Excel

spreadsheet.
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Caverna Independent
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Complete the CIS
Attendance
Information Study
each month and
share at the board
meetings

Caverna Independent

Superintendent,
DPP

beginning 1-
14/16

Superintendent sends a weekly attendance
graphic organizer to each school and shared
the attendance information study at the
Jan. 14 and will share at each board meeting
from now on.

Plan for Nathan Wvatt District Leadership
(IP) 2.1 Beautification of Principals Ve March 1,2016 | Team, Board Move to 150 day plan due to weather
School Campuses . Meeting
. . . Finance officer, Director District Wide
Review budget for District Leadership ; .
; Nathan Wyatt, Programs and Superintendent reviewed the
(IP) 2.1 Transportation March 1,2016 | Team, Board . _ :
: Penny Boeckman . budget. Changed job description for main
and Maintenance Meeting ] ; :
custodian and adjusted staffing
Technology
. Targeted
ARy Action Who's on : . How
Improvement . . Completion . Anecdotal Notes
Priorities Strategies Point Communicated
Date
I Webpage training has occurred. Pages still
(IP) 2.5 a:d ?:Ii:trif:i 00 Melinda Houk, December 1, District Leadership need to be updated and resources
: websites Principals 2015 Team uploaded. School and teacher webpages

updated. DLT March 1, 2016

Parent and Community Involvement
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. Targeted
Ry Action Who's on g . How
Improvement . . Completion . Anecdotal Notes
Priorities Strategies Point Date Communicated
Each school will Wilma Bunnell
develop a Parent Eamil ! Ms. Bunnell has created a template with
and Community ¥ District Leadership FRYSC items and has shared with principals
Resource and February 1,
(IP) 2.5 3.8 | Involvement : Team, Board to complete. Each school has completed a
Youth Service 2016 . . o
Plan for the : meeting family and community involvment plan and
Center Director
2016-17 school .. they are posted to the webpage.
& Principals
year
150 Day Plan Spring 2016
Leadership
. Targeted
ALY Action Who's on 5 . How
Improvement ) Poi Completion C ] d Anecdotal Notes
Priorities (IP) Strategles oint Date ommunicate
Committee has been established. Initial meeting
has occurred and 2nd meeting date set. Continue to
50/50 Committee Submit to the o ' updat'e the Certified Evaluation Plan until ready to
o . District Leadership submit to the Board and Kentucky Department of
and Certified 50/50 board by April . .
(IP)2.6 3.4 . . _ Team, Board Education. Committee met Dec. 15th to make
Evaluation Plan Committee 14 Submit to

updated

KDE by May 15

meeting

additional revisions to the CEP. 3rd meeting date
set for Feb. 4th. Met on March 7th to finalize
additional details. CEP is set to be submitted to KDE
by May 15.
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Establish a district | Cornelius March 29, 2016 | District Leadership Timeline has been established. Aspirations and
strategic plan Faulkner, Team targets have been established.

timeline and begin | Amanda Abell

to draft plan

Establish

Superintendent Cornelius March 29, 2016 | Superintendent Initial meetings have been scheduled for March 10
student Faulkner and 11.

leadership teams

Curriculum - Instruction - Assessment

. Targeted
2y Action Who's on : . How
Improvement S . Poi Completion c . q Anecdotal Notes
Priorities trategles oint Date ommunicate
Esta!ollsh Spring Amanda Abell | March 15th LT Shlpplng dates set. Need to confirm testing
Testing Schedule window.
Implement
MR G Meet with Before MYAP can go live in March, the

Year Academic
Planner) in IC for
high school
students to
register for
courses in March
2016.

HS Counselor
Curriculum
Specialists
Teachers

3/9/16 MYAP
Live for Senior
Registration
(90)

students by grade
level, starting with
12th grade, to
train them on how
to register.

counselor must know whether students are
going to register for 6 or 7 periods. Also
discussed the lack of meaningful courses for
Seniors to register for. This must be addressed
before Senior registration.




Address
Independent
Study Credit at
the HS

HS Counselor
Principal
Supervisor of
Curriculum
and
Instruction

Caverna Independent

March 29th

DLT Course
Catalog
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Each school has participated in at least three
data reviews and established Statistical
District Observations and Hypotheses of Practice.
(IP) 3.2 5.2 | Data Review . February 1, District Leadership | School wide data review process was used to
Leadership .
5.3 Process Team 2016 Team reflect on student growth goal planning and

student placement in response to intervention.
A schedule needs to be established for follow
up data reviews in the Spring and Summer.

Develop a plan

pap An overview of the data will be shared on
to share KDE : .
: L L : March 11th to all faculties during early release
Review for District District Leadership : . . "
: Friday. Each administrator will facilitate an
Standard 3- leadership March 11 Team, Early . : .
: . . analysis process with each of the indicators to

Curriculum with | team Release Friday .
review the data and reflect on progress made

the faculty at . .
since the review.

each school

Establish

30/60/90 day

plans at each

school to address

improvement District District leadership

priorities leadership team | March 31st team

Add improvement

priorities to the District

District 30/60/90 Leadership District leadership

day plan team March 31st team

Finance
. Targeted
ALkl Action Who's on & . How
Improvement . . Completion . Anecdotal Notes
Priorities Strategies Point Date Communicated
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Finalizg Budget Penny April 22nd District Leadership
Allocations Boeckmann team

Pupil Personnel - Building - Maintenance

. Targeted
AL Action Who's on & . How
Improvement S . Poi Completion c . q Anecdotal Notes
Priorities trategles oint D ommunicate
ate
Building and
Maintenance District Leadership
(P) 2.1 report to the Nathan Wyatt May 15, 2016 Team, Board
board at the end Meeting
of the year
Undate Crisis District Leadership
P Nathan Wyatt April 22 Team, Board
Management Plan !
Meeting
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Review contracts
for non/resident
students to
determine if the

Superintendent
can communicate

KDE Reviewer reviewed all nonresident
contracts with the DPP in detail and analyzed
the amount of funding that could be reclaimed
if the district went from a capped number to a
one-to-one student exchange. Jan. 15

school district can | Superintendent | 1-10-16 (30) dlrect.ly with Super!ntendent met with Barren.Co.
I T superintendents Superintendent to make non-resident contract
students to from other more equitable. A plan was constructed for the
increase SEEK districts. contracts to become more equitable over the
revenue. course of the next 3 years. Next steps: Barren
Co. Superintendent is gathering data will report
back.
District Leadershi
Plan f<.3r‘ . Nathan Wyatt, . .
(IP) 2.1 Beautification of Principals April 22,2016 | Team, Board Move to 150 day plan due to weather
School Campuses 2 Meeting
Technology
. Targeted
Y Action Who's on 5 . How
Improvement s . Poi Completion C . d Anecdotal Notes
Priorities trategies oint Date ommunicate

Parent and Community Involvement




Caverna Independent

. Targeted
FELL Action Who's on & . How
Improvement S . Poi Completion C . d Anecdotal Notes
Priorities trategles oint Date ommunicate
Investigate and
establish
communlt‘y FRYSC. April 22nd District Leadership
parnterships to Coordinator Team
host the
ReadiFest
Develop a plan for
a community
volunteer FRYSC District Leadership
program Coordinator April 22nd Team
Plan a program to
address tobacco
and alcohol abuse
and teen FRYSC District Leadership
pregnancy Coordinator April 22nd Team
180 Day Plan Spring/Summer 2016
Leadership
. Targeted
Aok Action Who's on g . How
Improvement . . Completion . Anecdotal Notes
Priorities (Ip) | Strategies Point Date Communicated




Caverna Independent

Strategic Plan Cornelius June 1, 2016 District Leadership
Draft submitted to | Faulkner, Team
KASA Amanda Abell

District team attended seminar, set timeline,
revised mission, vision, shared beliefs and core
value words. Aspirations and targets have been
established. Team is still drafting strategies and
goals.

Curriculum - Instruction - Assessment

) Targeted
PDSA/ Action Who's on g . How
Improvement . . Completion . q Anecdotal Notes
Priorities Strategies Point Date Communicate
Finance
) Targeted
SR Action Who's on & - How
i 2 il . . Completion ) Anecdotal Notes
Priorities Strategies Point Date Communicated

Building and Maintenance




Caverna Independent

. Targeted
ey Action Who's on & . How
Improvement . . Completion ] Anecdotal Notes
Priorities Strategies Point Communicated
Date

Building and
Maintenance District Leadership

(IP) 2.1 report to the Nathan Wyatt May 15, 2016 Team, Board
board at the end Meeting
of the year
Require
attendance . . .

. This must be an ongoing effort, monitored
taking in o Attendance data .
reschool and Principals can be included in every two months. Started taking attendance
b i i Preschool June 3, 2016 on paper. Still need to add to Infinite Campus.
train parents in student progress
reschool Teachers reports Campus can be set up to take preschool
P . POIES: attendance.
regarding the
benefits.
Technology
. Targeted
Aoy Action Who's on & . How
Improvement . . Completion . Anecdotal Notes
Priorities Strategies Point Communicated

Date




Caverna Independent

Parent and Community Involvement

PDSA/
Improvement
Priorities

90 Day
Action
Strategies

Targeted
Who's on g . How
. Completion )
Point Communicated
Date

Anecdotal Notes




