                                                EAST HARDIN MIDDLE SCHOOL

                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS

                                                                      (MINUTES)

                                           GLENDALE, KY     April 18, 2016
The East Hardin Middle School Site Based Decision Making Council met at East Hardin Middle School at  4:00  P.M., on the  18th    day of             April          2016, in the conference room with the following members present:

(1.)  Daniel Lockwood     (2.)  Liz Hartlage    (3.)  Molly Hazle   (4.) Tara Graziano
(5) Chris Reed (District Level Advisor/Liason)  (6) Mike Kinney (District Board Member)
1. OPENING BUSINESS
a. Welcome  -  Mr. Lockwood welcomed everyone to the SBDM meeting and introduced the new members.       
b. Agenda Approval  - The motion was made to approve the agenda as presented.  With there being no disagreement from any council member, the motion passed by consensus and the agenda was approved.

c. January Meeting Minutes Review  -  The motion was made by Molly Hazle and seconded by Liz Hartlage to approve the minutes of the March 21st, 2016 Regular SBDM Meeting.  With there being no disagreement from any council member, the motion passed by consensus and the minutes were approved.
d. Good News   - 
The 8th grade History Club is on their way back from DC today. They had a great trip & great  weather. STLP will be going to Lexington this Friday to compete in the state tournament. 
e. Public Comment  -  None.
2. PLANNING: 
A) Monthly Review-We are currently finishing up Map testing this week.  April 28th will be our final school wide common assessment. This will give us one last opportunity to see where students are currently performing. K-Prep testing the week of May 9-13.  
End of Year Events- The Night of the Arts is scheduled at East on Thursday, May 19th, we will be having our last Team Pride Rally on Friday, May 20th this will also include our Variety Talent Show, Field Day will be on Tuesday, May 24th,  
Celia (Chinese teacher) will be having a cooking class at EC3 on April 25th and the
Eighth grade Bash (PTSA Sponsored) is on Thursday, May 26th. 
B) Schedule for next year-  We will be going to three big teams next year instead of two teams per grade. This will help with class sizes.  
One of our PTSA members will be housing Celia (Chinese Teacher) for the 2016-17  year. We are currently staffed for next school year. We have no retirements this year but we are gaining a FMD/Low Incident Teacher.
3. INSTRUCTION AND ASSESSMENT
a) Testing Preparation-   Ms.Mouser has sent out information about test preparation training for K-Prep testing. 
b) MAP testing dates-  Map testing is underway this week. We will be able to have our reports shortly after. 
. 
4.    CURRENT BUDGET REPORT –  
a.   A copy of the current budget for March was handed out to the members & discussed. 
5.  Committee Reports-   None
 6.  New Business -  
A)  Budget for next school year-  we have not received our current budget for 2016/17 year at this time. This will be discussed at the May meeting. 
B) Sixth grade band support- we currently have 110 sixth grade students that want to be in band next year. We will have to work on classroom sizes. Mr. Lockwood mentioned that we may need to look into hiring Mr. Baucum an assistant. We will discuss this further next month.  
C) Math textbooks- Mr. Lockwood presented that we purchase a class set of Math 180 books to have available for seventh grade students that need them. 
**Our next SBDM is scheduled for Monday, May 16th @4:00. 

  7. ADJOURNMENT-        The motion was made by Liz Hartlage and seconded by Molly Hazle    
      to adjourn the April 18, 2016 Regular SBDM Meeting.  With there being no     

      disagreement from any council member, the motion passed by consensus and the meeting was 

      adjourned.

 Signed____________________________________________

                          Daniel Lockwood                 Chairperson

Signed_____________________________________________

                          Molly Hazle                         Vice-Chairperson             

Signed_____________________________________________

                                Elected Alternate Chairperson                              
