KDE Novice Reduction Coach will participate in walkthroughs Holly Linville
with district leadership to help identify needs for differentiation | Jamey Johnson
of instruction in the classroom using the key work processes. 30-Jun-16




ROBERTSON COUNTY

Instructional supervisor will secure trainers for summer Holly Linville

professional development around the Fifteen Fixes for Broken

30-Jun-16
Grades.

Curriculum maps & pacing guides reviewed and/or created. Jamey Johnson &
Ensure that curriculum is vertically and horizontal aligned. Holly Linville
Professional development days should be scheduled to ensure

teachers have adequate time to work.




ROBERTSON COUNTY

Continue to coach teachers on high yield strategies. Provide
embedded professional development on differentiated learning
modes and rigorous lessons congruent with standards. Based

Jamey Johnson &
Holly Linville

on classroom observations, Principal will develop a list of 1-Aug-16
teachers using walkthrough data and TPGES observation data to
identify teachers and professional development for their PGP.
Develop standards based assessments and use data to inform Jamey .Johnson & 1-Aug-16
instruction and meet individual student learning needs. Holly Linville
Review ThinkLink assessment and determine if it provides data | Holly Linville 30-May-16
needed to make informed instructional decisions.
3.3 &eleot G1-3
34
3.1,3.2&3.6 Review grading and learning expectations. If needed, modify Administrative Team
grading policy. Prepare policy for first reading. 1-Jun-16
Complete 2016-2017 Master Schedule. Jamey Johnson 30-May-16
Analyze staffing needs using student course requests. Sanford Holbrook &
15-May-16
Jamey Johnson
3.2,35&3.11 Review, revise and/or develop policies for grading, homework, Administrative Team
credit recovery, and attendance. Prepare policy for first 1-Jun-16
reading.
Plus delta on changes to PLC as an administrative team and with | Jamey Johnson
teachers. Address deltas and fine tune PLC protocols. 1-Jun-16
32&34 KDE Novice Reduction Coach will collaborate with district Holly Linville
leadership to help identify needs for differentiation of Jamey Johnson
instruction in the classroom using the key work processes. A 30-Jun-16
plan for the 2016-2017 school year will be developed.
3.1&3.6 Instructional supervisor will secure trainers for summer Holly Linville
professional development around the Fifteen Fixes for Broken 30-Jun-16
Grades. Plan is to use Google Classroom.
Set up Chromebook PD for teachers to be held on July 11 & Thomas Mitchell & GG
- u -

12th.

Holly Linville

*Pending results of Diagnostic Review conducted on 4/26/16 & 4/27/16, additional actions may be added to current 30 day plan.




