Superintendent’s Report

May 23rd, 2016
        I.
   Survey Results
Survey results from the spring are available under written communication.  Although total numbers represent a small percentage of the population of both parents and staff, the results are highly favorable of our current direction, performance of administration, and overall performance of the district as we continue to exceed expectations set forth by the state.  Two critical areas for a district that promotes culture and relationships with stakeholders is morale and expectations, and I was thoroughly excited to see that less than 4% of staff responses are currently dissatisfied with morale, and nearly 90% of parents agree that teachers have high expectations of children regardless of background!
        II.      Out-of-district meetings
April 27th, OVEC; Shelbyville
May 2nd, Superintendent Summit; Frankfort
May 3rd, Funeral Home Visit; J-Town
III. Principal’s Meeting Agenda
*See Attached
        IV.     Program Director’s Meeting
*See Attached
         V.    Advisory Council Agenda
N/A
        VI.    Principal Selection
Friday, May 20th at SCES was the scheduled SBDM Meeting for Principal Selection Training.  Throughout the training, discussions ensued about identifying the characterisitics of a potential principal that fit the needs of all stakeholders at SCES.  Additional meetings to discuss survey responses, staff feedback, and development of questions around the requested qualities will follow according to the timeline.  
      VII.    New Elementary School
The house and buildings have been taken down, and pre-blast meetings to begin the excavation process have occurred.  Because of weather forecasts, actual blasting is not scheduled to begin until 5/31, however, weather permitting, there could be a couple of test blasts later this week.  We have solicited information about the entire process so that people in Highview and Earlywine are fully informed of what to expect and plan to have it publicized in the Magnet and on our website next week.
       VIII.  21st Century Grant at TES
Last Monday, our preliminary meeting with state officals took place at TES for the purpose of providing direction for the program, while identifying specific “do’s and do not’s” while administering the program.  Program coordinator position is now posted. 
         IX.    Superintendent Evaluation
Although conversation with Debbie after contacting each of you indicate no need for another portfolio as evidence of meeting growth objectives outlined in my professional growth plan, I intend to have additional information prepared as a summary or highlight page to go along with the last portfolio submission to serve as a user-friendly guide as you prepare for the annual process that takes place June 16th.
           X.   Family Resource Youth Service Center
Because of cuts at the state level to these important programs in our schools, FRYSC are faced with an approximate $3,000 deficit in the salary codes for the upcoming year.  Considering their critical importance in providing our children with necessities they may not get otherwise, and considering the ties to various service agencies that further promote well being to the children of Spencer County, I believe it to be a wise investment to provide them with these additional funds so they can remain fully intact in order to best serve our schools, therefore, the funds were flexed from our existing PD budget into the General Fund to cover this expense.
           XI.   Tribunal

Nothing new to report at this time.
