JOHN HARDIN

SITE BASED COUNCIL

MINUTES

January 17, 2008

1.
Call to Order

Members Present:  Alvin Garrison, Jessica Forrest, Brandon Davis, Pauline Crittenden, Jo Million, and Pat Clark 

2.
Approval of Agenda





ORDER #07-08/0025

The council approved the agenda as written   Motion:  Clark   Second:  Davis

3.
Approval of Minutes





ORDER #07-08/0026

The council approved the minutes from the December regular meeting.  Motion:  Davis   Second:  Million

4.
Principals Update

· Funds available from Assistant Principal position – AIM room not seen as most effective use of funds; math position would help lower numbers, but which students would get moved mid semester?; social studies possibilities?;  Mr. Garrison recommends only hiring .5 position to free up PPA funds for departments; possibly use .5 vacancy to cover the cost of paid plannings for this semester.

ORDER #07-08/0027

The council approves the use of the .5 position to be left to the principal’s discretion for placement as needed.  Motion:  Clark   Second:  Forrest

· Space issue – next school year, T. Jones will be moving to intensive reading; needs to be close to J. Johnson

· SBDM Roundtable – Feb. 7 at 5:30 p.m. in the LMC at JHHS

· District Audit – shared with council the feedback received from the audit

5.
Financial Report





ORDER #07-08/0028

The financial report for December was reviewed and approved.  Motion:  Davis   Second:  Forrest

6.
Committee Reports

ILP & Scholarship committees submitted minutes.

7.
Attendance Committee Recommendation

The recommendation was stricken after clarification.

8.
Literacy First Proposal





ORDER #07-08/0029

The proposal expands the number of reading classes offered and allows the course to award an English credit.  The council approved the proposal as submitted.  Motion:  Forrest   Second:  Crittenden

9.
Personnel






ORDER #07-08/0030

· Hired Brittany Carter for the science position.

· Alison Gregory going to the new elementary school in the fall as CIA/GT.

· Baseball freshmen and JV coaching positions posted.

· Girls Head Soccer Coach position will be posted.  Mr. Yates submitted his resignation today.

The council accepted the postings, hiring and resignations.  Motion:  Davis   Second:  Million

10.
Questions and Concerns

· Concern about Spanish class being “out of control; no learning going on.”  Discussions occurred over Christmas Break, things have improved.

· PTO Mtg. – PTO looking to disband at the end of this school year.  They do not feel they are getting support from the school.

· Why do we have so many students in study halls?  They don’t need the credits to graduate.

· Freshmen Academy – looking for ways to improve relationships with BGMS 

11.
Agenda Items for Next Month

· Budget

· Section 7 Money



12.
Adjournment

The motion was made to adjourn the meeting by Ms. Million.  Mr. Davis seconded the motion.
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