Hardin County Board of Education Working Session

March 20, 2008 07:30PM

65 W.A. Jenkins Road

Elizabethtown, KY 42701

1. Call to Order  

Chairperson Kay Sharon called the meeting to order.

2. Discussion and possible decisions regarding budget cuts  

A discussion was held regarding budget issues.


AREA


       
COST/SAVINGS

  1).   Textbooks


353,000



  2).   Challenger


  35,000

  3).   PAC Programing
              25,000

  4).   Travel (out of district)
            150,000

  5).   10% CO depts.

              15,000

  6).   Furniture


        CP
  7).   KLA


              10,000

  8).   Free Breakfast – transferred funds   95,000

  9).  Teacher Appreciation Gifts
    4,000

10).  Gallup



  15,000

11).  Fingerprints


    8,000

12).  Physical Exams


    2,000

13).  FRYSC – savings from joint funding43,000

14).  NRT testing


  14,000

15).  Band Uniforms


        CP
16).  Electric/Nutrition -transferred funds 19,560

17).  Reduce Sub Custodians

       CP
18).  Brown St. principal extended days     5,250

19).  HS coaches – selected positions
  12,000

20).  Glendale teacher, aides and 

        Social Workers extended days    100,718

21).  Substitute Coordinator

    4,500

22).  Coop-Finance


    4,000

23).  Nutrition Director

  92,000

24). St. Brigid/St. Christopher
  50,000

25). Reimburse/Matching $2,000         40,000

26). Brown St. ratio 12:1                      90,000

27). Creekside office staff                    40,000




Total
           1,227,028

Estimated Savings in

Curriculum and Instruction              889,395



Grand total
         $2,116,423

CP-Current Practice, and was not added into this year’s budget because of budget issues last year.


Estimated Savings in Curriculum and Instruction 2008-2009

	Area of Savings
	Amount
	Fund 1 Revenue Savings    Y or N 

	MAP/CIA/GT Coordinator
	$ 65,000
	

	Resource Center Director
	7,366
	

	Resource Center Technician
	25,000
	

	Migrant/ESL/ESS Director
	75,000
	

	Inclusion Specialist
	65,000
	

	CIA/GT Extended Days (Reduction of 4 Extended Days)
	20,650
	

	Meadow View E.S. to use Title allocation for 1/2 CIA/GT
	25,000
	

	Spec. Ed. Consultant Extended Days ( Reduction of 5 Extended Days)
	8,850
	

	HCEC-TV TV Prod. Instruct. Extended Days (Reduction of 20 Extended Days)
	6,180
	

	Volunteer Coordinator Funding (Move to all Title I)
	22,683
	

	ISD Project Clerk Funding (Move to all Title I)
	12,972
	

	Reduction of Technology Staff (Dan Tonietti Retirement)
	46,049
	

	* Howevalley E.S. to use site allocation for part of CIA/GT
	20,700
	

	Realignment of Special Education Staffing
	153,000
	

	Move portion of Funding for CIA/GT to Title I
	240,000
	

	Eliminate Travel for CIA/GT conferences
	9,025
	

	Realignment of Thoughtful Education ($220,000 was projected cost)
	70,000
	

	Use HCEC-TV income generated funds to purchase supplies
	19,000
	


Order #9763 - Primary Motion Passed:  Approval of the budget cuts passed with a motion by Mr. Byron Nelson and a second by Mr. Charlie Wise.  

Ms. Jo Emary              Absent

Mr. Byron Nelson          Yes

Ms. Kay Sharon            Yes

Mr. Scott Tubbs           No

Mr. Charlie Wise          Yes

3. Adjourn  

Order #9764 - Primary Motion Passed:  Approval to adjourn the meeting passed with a motion by Mr. Byron Nelson and a second by Mr. Scott Tubbs.  

Ms. Jo Emary              Absent

Mr. Byron Nelson          Yes

Ms. Kay Sharon            Yes

Mr. Scott Tubbs           Yes

Mr. Charlie Wise          Yes

_____________________________________

Chairperson

_____________________________________

Superintendent

If Flex Focus Funds are funded at FY 2008 level – do we fund Textbooks at HS?





#20 includes


- Teacher – Glendale/Crossroads $60,000 with benefits.


-  Instructional Assistants  $22,000 with benefits


-  Move $15,000 – Social Worker#1 salary to Title IV


-  Reduce Social Worker#1 by 8 extended days $2,704


-  Reduce Social Worker#2 by 3 extended days $1,014




















