Morningside Elementary School
SBDM Minutes

April 18, 2016
Meeting was called to order at 3:35 pm.

Members present were:  Kasey Bratcher, Karla Buckingham, Shawn Sizemore, Stacie Stroop, Misti Craig, Candace Payne, Phoenix Peeler and Laura Beth Hayes.  Members absent:  none.
Council reviewed the March 21st, 2016 minutes and current agenda.  Laura Beth Hayes made the motion to accept the minutes and current Agenda.  Phoenix Peeler seconded the motion.  All were in consensus.

Public Comment:  None.

Karla Buckingham shared her principal’s report with council members which included the following:

a.  Current enrollment:  496 students.
b.  Updates:   
*Fun Run Fundraiser has started.  On-line donations are slow at this point, but Mrs. Buckingham will see about having the donation site listed on our web page.  Fun Run will be held at EHS track on April 29th and funds raised will be used to build an outdoor classroom.

*MES Art Show was held on March 24th and was well attended.  Morningside students not only contributed art work for the show, but provided live music as well.

*Drama performance was held on March 31st with 63 students participating and was well done and enjoyed by all.

*Third round of Scantron testing has begun, with Math being tested this week and Reading to be tested next week.

*MES Running Club has begun and will go through May 21 when club members will participate in a 5K.  120 students are involved.


c.     Upcoming Events:


       *Career Day will be held on April 22nd.

       *1st Grade Play, EIEI Oops, will be held on April 25th at 9:30 a.m. and 7:00 p.m.

       *Senior Walk will take place on Friday, April 29th.

*PTO will provide “Remix Education” assembly to MES students on May 3rd as motivation

                       prior to testing.

      *Boy Scouts to meet with boys after Morning Meeting on May 4th.


      *KPREP testing will be held five consecutive days, May 10, 11, 12, 13, and 16.  Testing to 

                       occur within last 2 weeks of school and will be held at the same time as Helmwood Heights.


     *Panther Academy kindergarteners will come for a visit/tour on May 19th.


     *Field Day will be on Friday, May 20th at T.K. Stone football field.


     *BOGO Bookfair will be May 20-25, 2016.

     
     *May 24th is Awards Day.


     *Last day for students is May 25th.

Karla Buckingham went over current year budget reports: the general ledger report and Section 6 budget accounts.  Activity funds are holding consistent.  Section 6 funds are zeroing out as monies had to be spent by March 15th.    Mrs. Buckingham continues to work on end of year budget so as to spend current funds by the end of June.
Mrs. Buckingham also presented the 2016-17 Budgets to SBDM council members for review.  Specific budgets included:  Parent Involvement with a $1,350 budget, being broken down with $350 allocated for snacks and $1,000 allocated for training; Professional Development with a $2,340 budget, with minor adjustments made to substitutes and registration; ESS Program to continue with funding for these four specific areas—ESS Day waiver, 1st Grade camp, After School Tutoring, and Before School Support; and Title I Funds with a $140,773.50 budget.  Cuts to Title I funding will cause a one person decrease to classified staffing; however, Mrs. Buckingham informed SBDM council members if additional funds become available when the budgets are finalized, there is leeway to move some funds around to hire another classified person.
 Title I Parent Involvement Policy, number 06.02, and Parent-School Learning Compact were reviewed by council members and will remain as is.
Two options to address Staffing for 2016-2017 were shared with council members.  Morningside Elementary has a staffing allocation of 24 regular teachers based on our projected enrollment for the coming 2016-17 school year.  After much discussion SBDM council members chose Option A, with a configuration of four 1st grade teachers, four 2nd grade teachers, five 3rd grade teachers, four 4th grade teachers, four 5th grade teachers, an Art teacher, a Music teacher and a P.E. teacher.   Kasey Bratcher made a motion to accept staffing configuration as outlined; Candace Payne seconded the motion.  All were in consensus.                                                                                                                                           Classified staff anticipates one retiring staff member,  That board funded position will be used to retain the classified position that was eliminated from the budget due to the decrease in Title I funds for the 2016-17 school year.  Council members made the decision to use Afterschool Care Program funds to hire an Instructional Assistant.  Stacie Stroop made the motion to use ASCP funds to hire a classroom IA; Laura Beth Hayes seconded the motion.  All were in consensus.

Committee Minutes from Program Review Committee and Universal Team were shared with Council members.   Universal Team is looking at our current Panther Points reward system with regards to our Instructional Discipline.  Three staff members will visit a school to look at the “Leader in Me” program and report back.
Closing Business:

a. Other business:  none
b. May Agenda:  Site Based Council nominations
c.  Next Meeting: Monday, May 16, 2016 at 3:30 in MES library.
d. Adjournment: Kasey Bratcher made the motion to adjourn at 5:06 pm.  Stacie Stroop seconded the motion.  All were in consensus.
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