THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION MEMBERS

FROM:
NANNETTE JOHNSTON, SUPERINTENDENT

DATE:
APRIL 17, 2008

SUBJECT:
Approval of a Change Order under $10,000.
FACTS:

The Board has requested that all change orders under $10,000 be listed on the consent agenda for their approval.  This procedure change will take less time at Board meetings but also allows the Board the option to pull items they may wish to discuss for further clarification.

The following change order items are presented to the board for consideration:

	
	Site
	Item
	Reason for Change
	Amount of Change 

	1. 
	* Heartland
	 SEQ CHAPTER \h \r 1Add three additional garbage disposals.
	During construction it was determined by Architect and Janey Thornton that three garbage disposals in the Kitchen would be needed. 

Contract documents had no provisions for garbage disposals. 
	$9,776.00

	2. 
	* Heartland
	 SEQ CHAPTER \h \r 1Reroute water line around geo-thermal field                         
	It was determined by Civil Engineer during construction that 143 lineal feet of water line were required to avoid conflict with geothermal field.
	$8,222.00

	3. 
	* Heartland
	 SEQ CHAPTER \h \r 1Relocate sanitary sewer on Ring Road right of way to avoid existing utility conflicts.
	During construction it was determined by Civil Engineer that an additional sanitary sewer manhole and 28.43 lineal feet of 8” pvc were required to relocate new sanitary sewer to right of way of Ring Road due to existing utilities located in the utility easement.
	$4,753.00

	4. 
	* Heartland
	 SEQ CHAPTER \h \r 1Relocate sanitary sewer out of drive lane
	A review was made by Civil Engineer of sanitary sewer line during construction. By relocating the line a credit resulted.
	($5,539.47)

	5. 
	* Heartland
	 SEQ CHAPTER \h \r 1Revise storm drainage along Nelson Drive per 11/14/07 drawing C-5.
	It was determined by Civil Engineer that 93.1 lineal feet of 15” of N12 (storm piping) with an additional catch basin was required to tie into an existing storm drainage culvert.
	$4,095.00

	6. 
	** Rineyville
	Provide steel plates at existing concrete roof slab in mechanical mezzanine area in existing building area.
	Concrete roof slab of older existing classroom building is now to be the floor of a new mechanical mezzanine.  Holes in the slab that were previously an opening for a roof scuttle and a mechanical roof opening require closure to allow foot traffic.
	$254.00

	7. 
	 ** Rineyville
	Provide soffit in Corridor 109
	This change is associated with additional soffit work provided I Corridor 109.  It was necessary to lower the ceiling in this area and add a soffit because of the interference of the adjacent beam.
	$894.00


RECOMMENDATION


Approve change orders recommended by Associate Superintendent of Finance.

RECOMMENDED MOTION

I recommend that the Hardin County Board of Education approve change orders Rineyville Elementary (6,7) and Heartland Elementary School (1-5). 

