THIS IS A DECISION PAPER
TO:		Members of the Hardin County Board of Education
FROM:		Nannette Johnston, Superintendent
DATE:		May 10, 2016
TOPIC:		SACC Program Site Leaders 
DISCUSSION:
[bookmark: _GoBack]The Hardin County Schools SACC is now a participant in the STARS for Kids accreditation system.  This program is designed to increase the quality of child care, recognize and reward quality child care, provide consumer awareness, and increase capacity for subsidy children in higher quality programs.  
Our site leaders’ responsibilities have increased significantly since the inception of the program as well as the implementation of the STARS for Kids accreditation.  As a result of the increased responsibilities, I am requesting an additional .5 hour per day be added to our site leaders’ daily schedule as well as an increase from a Level 4 to a Level 5.  This would increase their day to 4.5 hours per day from 4.0 hours. This requested change in hours is imperative for our site leaders to complete all required responsibilities and be totally engaged with students during program hours. The additional time requested will be utilized to complete all documentation/paperwork, contact parents, coordinate program activities, and gather supplies needed for the program.  The change would result in an increase of approximately a $30,000 increase in salaries, to be paid fully by funds generated by the SACC program.  
Thank you for your consideration in this matter.
RECOMMENDATION:
I recommend that the Members of the Hardin County Board of Education approve an additional half hour increase per day for site leaders making their day a total of 4.5 hours long and to change their status from Level 4 to a Level 5 as a result of additional responsibilities.

RECOMMENDATION MOTION:
I move that the Members of the Hardin County Board of Education approve an additional half hour increase per day for site leaders making their day a total of 4.5 hours long and to change their status from Level 4 to a Level 5 as a result of additional responsibilities.

