THIS IS A DECISION PAPER


TO:
Members of the Hardin County Board of Education

FROM:
Nannette Johnston, Superintendent

DATE:
May 12, 2016 
SUBJECT: Merge 2 Associate Superintendent Positions and create a Deputy Position

ISSUE:  Merge the position of Associate Superintendent of Student Services with the position of Associate Superintendent of Human Resources.  The new title will be Chief Student and Staff Support Officer /Deputy Superintendent.  In addition, rename the position of Associate Superintendent of Instruction and Associate Superintendent of Finance and Support to Chief Academic Officer and Chief Operations Officer respectively.  
FACTS:  Since the completion of the Cantrell Study in the mid 90s, Hardin County Schools has been staffed with 4 Associate Superintendent positions.   Merging the two Associate level roles, creating a deputy position and renaming the associate positions will increase efficiency and bring the district in line with other district across the state.  These changes will be effective August 1, 2016.

DISCUSSION:
In 1996, a study of the position and pay structure was completed for the Hardin County School District.  We continually explore ways to maximize the efficiency and effectiveness of the district.  One way to impact efficiency is to study our administrative job responsibilities and streamline our work where possible.  We see the most logical overlap of support services in the area that deals with staff and students.  In addition we see a natural fit because of the staggering of busy times of the year.  The timing is right and the expertise across both departments makes this the right time to facilitate this merger.  The Associate Superintendent of Human Resource position and Associate Superintendent of Student Services position will become one position beginning July 1, 2016.  This position will be renamed the Chief Student and Staff Support Officer/Deputy Superintendent.  The increased role played by the Deputy Superintendent will create a need for a $5000 stipend increase.  With an effort to align our current positions of Associate Superintendent of Instruction and Associate Superintendent of Finance and Support Services, the titles will be aligned but the responsibilities will remain the same.  Reducing from 4 Associate positions to 3 will maximize our efficiency and also align our district with others across the state.   

With the merger of the two associate level positions, there will be a need to create a Director of Human Resources position to help balance the new responsibilities of the Chief Student and Staff Support.   The position will be outlined in another decision paper.  
RECOMMENDATION:

I recommend that the Hardin County Board of Education approve the restructuring of the Associate Superintendent of Human Resource and Associate Superintendent of Student Services to one position entitled Chief Student and Staff Support Officer/Deputy Superintendent with a $5000 stipend increase and the Associate for Instruction and the Associate for Finance and Support be renamed Chief Academic Officer and Chief Operations Officer respectively.   

RECOMMENDED MOTION:

I move that the Hardin County Board of Education approve the restructuring of the Associate Superintendent of Human Resource and Associate Superintendent of Student Services to one position entitled Chief Student and Staff Support Officer/Deputy Superintendent with a $5000 stipend increase and the Associate for Instruction and the Associate for Finance and Support be renamed Chief Academic Officer and Chief Operations Officer respectively.  
