HEARTLAND ELEMENTARY
SITE BASED DECISION MAKING 
COUNCIL MEETING
MARCH 8, 2016

OPERATING BUSINESS
Call to Order
Our meeting was called to order by Emily Campbell at 5:05 pm.   Those present were Emily Campbell, Shannon Weber, Bethany Inman and Tammy Riggs and Amy VanZant. Ellen Raifsnider was unable to attend.

Agenda
After the Council reviewed the Agenda, Bethany Inman made a motion to accept the agendas revised.  Tammy Riggs seconded the motion.  Consensus was reached by the Council.

February Minutes
Minutes were reviewed from Feb 23rd special meeting.  A motion was made by Tammy Riggs and a second by Shannon Weber to accept the minutes as revised.  Consensus was reached by the Council.


Public Comment
none

Good News Report
· Kicked off MARCH MADNESS this week for students and staff with the John Hardin Basketball team and cheerleaders.
· The entire school field trip to the PAC to see Mulan Jr. is March 10th.
· Chinese Parade March 16th


STUDENT ACHIEVEMENT
· Student Alissa Irwin was winner of the Jim Claypool poster contest. 
· Academic team did very well and will be going to Regionals.
· 3rd/4th basketball team was runner up.

PLANNING

The members discussed 2016-2017 policies/ handbook.  Mrs. Campbell asked members to think of policies that should be added to the handbook or that need to be revised.  Class Assignment and Safety Policies were brought up.  The Assignment policy still seems affective and if Safety Policy needs revision, the Safety Committee do that then submit for Site Base member’s approval.
                  

BUDGET REPORT

Local and Per Pupil budget will be reviewed in next meeting.

NEW BUSINESS
All members received a copy to review of the Title 1 Parent involvement Policy and Home/School Compact for the 2016-2017 school year.  A motion was made by Bethany Inman and a second by Tammy Riggs to accept the Title 1 Parent involvement Policy and Home/School Compact as written.  Consensus was reached by the Council.

OLD BUSINESS

Mrs. Campbell went over the staffing for 2016-2017 school year. Positions were discussed and a decision with be made during a special meeting March 22 for the Related arts position.



EXECUTIVE SESSION

ANNOUNCEMENTS

· Recruiting Fair at EC3
· Excel Banquet March 24th
· Diversity Fair at John Hardin March 18th 
[bookmark: _GoBack]The next meeting will be March 22 @ 3:30 pm. With no further items on the agenda, Tammy Riggs made a motion to adjourn the meeting with a second by Bethany Inman.  The meeting was adjourned at 6:35 pm with consensus reached by the Council.

Respectfully submitted,

Jennifer Wilcox, Office Manager
Heartland Elementary

