	
Bluegrass Middle School
SBDM Meeting Minutes
March 16, 2016
3:30 pm, Bluegrass Media Center

	
SBDM Members:
Stephanie Biggs, Teacher    
David Lowe, Teacher 
Vasco Perry, Teacher 
Renee Cox, Parent 
Michele McCoy, Parent 
Michael Elmore, Principal  



1) Opening Business 
a) Welcomed Visitors – Ms. Laticia Mueller
b) Approved Agenda (Motion:  Mr. Lowe, 2nd: Ms. Biggs, Consensus) 
c) Approved February 17, 2016 Minutes (Motion: Mr. Perry, 2nd: Ms. Biggs, Consensus)
d) Good News Reports
i) None
e) Public Comment
2) Student Achievement
a) None
3) Planning
a) Monthly Review
4) Budget Revisions Based on District Decisions
a) None to report
5) Program Review 
a) Continuing to work on binders and checking off that teachers have completed each area.
6) Budget
a) None to report
7) Committee Reports
a) Public Relations
1. Twitter has 152 Tweets, 48 Following, and 87 Followers
2. BGMS Webpage:  
There have been 14,234 total visits with almost 4000 being within the last month. The home page was the most visited page with 58.3%.  Clicking on links to other pages like Infinite Campus cannot be documented.  
b) Discipline Committee
1. The number of students with referrals increased by 35 and the number of referrals increased by 110 compared to the year before.
2. Discipline committee will be meeting on Thursday, December 17th to complete the PBIS survey.
3. The committee discussed the number of students in the hallway, began to develop a gum policy, and discussed consistency is needed with the cell phone usage (allowed or not allowed) at certain times of the day like before school.
4. See graph on attached page with charts for comparison of data from 14-15 school year.
c) Culture Committee
8) The Culture Committee will be meeting March 22nd New Business
a) [bookmark: _GoBack]Reviewed the OCR Report & Code of Conduct
b) Reviewed Bluegrass Middle School’s Climate Report
c) Approved YSC Agreement with Bluegrass (Motion: Mr. Perry, 2nd: Mr. Lowe, Consensus) 
d) Reviewed Accident Reports
e) Reminded SBDM of the SBDM Appreciation Dinner at 6:00 pm on the 28th of April at EC3
9) Adjourned (Motion: Ms. Cox, 2nd: Mr. Perry, Consensus) 4:11 pm
