MEMORANDUM

To:
Randy Poe, Superintendent

Board Members

From:
Linda Schild, Manager of Fiscal Services


Lisa Jackson, Financial Analyst
Date:
May 12, 2016
Re:
Tentative Working Budget for 2017 Fiscal Year 

Attached is the Tentative Working Budget for the 2017 fiscal year together with a list of the basic budget assumptions.  This budget was developed with consideration of the following goals:

Continue commitment to high levels of student performance in light of our limited resources by:

· Maintaining low student to teacher ratios

· Maximizing SBDM school funding allocations


· Optimizing employee salaries and benefits

· Being prepared to meet the demands of increasing student enrollment

These goals incorporated priorities and activities from the District’s Comprehensive Plan.  

Significant changes from the draft budget submitted in January are summarized below:

· Beginning balance approximately $20 million
· SEEK budget reflects a freeze on the FY16 $3,981 per pupil
· Expenses were adjusted in areas of salaries, retirement match, technology, operations and curriculum.  
· Contingency is at approximately 3.4%.
Estimates and assumptions may change significantly as new information becomes available. The final action taken in the budgetary process will occur in August or September when the certified property assessment is received, allowing property tax rates to be levied.

